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Garda Trainee Steering Group

09 June 2022
Attendees

Deputy Commissioner McMahon

MrlosephNugent

: Yvonne Cooke

D Dr Oghenovo Oghuvbu

: Ass1stant Comm1331oner McParthn
; Ass1stant Cornm1ssmner Sheahan

. Ass1stant Commlsswner F1nn

A331sta.nt Conn'mssmner Clavm

Asszstant Commmswner McElgunn-

: .Assmtant Comrmssmner Willis

Chlef Supermtendent Pat Murray b

Chlef Superintendent Ferry
:_Ms Br1dget Casey Mulligan
Ms Ame Gray

Ms 2 Ahce Donovan -
Garrett B1ll1ngs “

Pohomg & Secunty (Chalrperson)

 CAO

Acting Executive Director, HRFD
| GNCSIS

. ‘_?-:Eastern Reglon

; Southern Reglon'-w -
.5 Governance & Accountab111ty
| North Western Regzon
_DMR Regmn N
?Dlrector ofTraliung Garda College R
. Talent Acqu1s1t1on
Semor Psychologlst HRPD
~ POSTO
Supermtendent GNCSIS
Human Resources and People Development - :

Themes
Programme Management
PAS Elements
AGS Elements, PCT, Medicals, Vetting, Drug Testing
Training
Appointments

Programme Management

BCM working with consultant re Recruitment
process.

Project Manager required to oversee programme (to
be invited to Steering Group once selected)

AD & YC to discuss
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PAS Elements

JN & YC met with PAS to discuss timelines.
Currently at Report Writing Stages. Extra interview
panels have been included to speed up process. First
batches of successful applicants expected from PAS
by August 26%, "

A paper to be presented by YC & BCM on timelines
at next meeting

AGS Elements

Discussion around the order of the elements.

Discussion on having a one model central approach
to Medicals, PCT, & Drug Testing and how it could
impiove timelines.

PCT

PCT catried out in Garda College, 48 PCT can be
carried out in any given day.

Failure rate of around 25% to 30 % on PCT..

Medicals

Medicals to be outsourced, currently at procurement
stages. (will be Occupational Health Provider as
opposed to GP)

Audiometry Booths and Vision Testing required for
medicals. Medicals could take 30 to 40 mins per
applicant. Challenges in getting provider to the
Garda College.

Forms to be completed by applicants successful at
PCT stage.

Success rate of around 50% with Medicals

YC & CMO to talk offline on medicals — to
determine divisional v central (Garda College)
approach

Drug Testing

REGS currently being drawn up by AG. Expected to
be finalised in September. AC Clavin is of the
opinion that a provider could carry out Drug Testing
in the Garda College on same day as PCT.

Drug testing is carried out via a Hair sample and
result to be provided in 5 days.

Vetting

Discussion around vetting,




Training

The College 2022 Training Plan has a capacity for
400 in Residential Stage and 200 in Operational
Stages — 600 in system at any time. College can
accept 200 students every 11 weeks.

Appointments

Chief Ferry discussed the Irish Stream and need to
identify with PAS how appointment to the Gaeltacht
can areas can be improved. DF

Applicants tend to apply for both Irish/General
Stream.

Next Meeting

30% June 9am




Garda Trainee Steering Group

05t July 2022
Attendees
‘Name itle
' Dep’uty CommisSiorfer.McMahoﬁ Policing & Security (Ch'aitpersq_n)
MrJasethugem ‘ ' ﬂ ‘ CAO ) ‘ o
Yvonne Cooke o " Acﬁngzﬁxécu'tive- biféﬁtor, HRPD
Assnstant Comlmssmrier Sheahan | Eastern Region
: Assnstam Commxssxoner McEIgunn ' Noﬂh Western Regmn
Ms Bndget Casey Mulllgan Talent Acqulsmon
Ms Aine Gray . ; Semor Psycholog,lst HRPD
- Ms Allce Donovan A ‘ PO STO
| Nlall Featherstone “Supermtendent
Jarlath Lennon - , ~Superintendent HRM
Aidan Minnock . Superintendent Garda Coliege
—'ngel Mulleady - . - Superintendent G&A

 Jean Talor

'.Br_lan_ Woods ~ Chief Supermtendent DMR

Human Resourcesand People Devélopment

. Dr Oghenovo Oghuvbu - CMO
;A;;.;;;I;;eoar;;;;;;;e; Mcharin " GNGSIS
. Assistant Commxsssoner an o Southem Reglon
:'-Asswtant Commisszener Clavm 'Govarnance & Accountability B
:‘;«s;;s%ant Eamr;l;:llssroner Willis ‘DMR :
Ch;e}‘ éﬁpeﬁntendent PatM‘a;;ay o Dlrector of Trammg Garda College |
' -C]uef‘ Supetintendent Ferry o 'HRM ’
. Garrett B]llmgs _ - Sjlél‘:ieril}'ltende“nt GNCSIS
AGENDA,

PAS Process — Current Sfatus

AGS Timeline

Ongoing Engagément with Appointment Poo}

PAS Process

| First Pool:247 Applicants through to report writing

stage of which 216 were successful and invited to




AGS Timeline

Interview. Interviews in PAS to begin on the 259
Jaly and conclude on the 15 August with results to
be provided to AGS on the 15% August. Form B,
(personal&:family details) issued to applicants with
interview invite.

PAS have requestéd qualifications’ and. proof of
residency for.applicants called to interview,

200 to be interviewed oh monthly basis from
August,

weént through 2.
possible scenarios for AGS stage of competition.
He has met with, AC Clavin re drug testing, Chief
Superintendent Murray and team fe PCT element

and Dr. Oghuvbu re medicals.

Ongoing. Engagement w.it]i Appeintment
Pool

Discussion around timelities for PCT, medicals and
when drug testing will take place.

D1scu331on around intake timelines and numbers
due to Political & Opetational commitments.

A. separate smaller group will meet weekly to
icoordinate thé process.

Actions

Yvonue Cooke, Bridget Casey
Mulligan, Alice Donovan, IR

To meet with. PAS and further discuss fimelines in
order to meet fwo intakes for 2022.

Bridget  Casey  Mulligan,
Superintendent Minnock

. To meet to discuss dates for PCT and infakes

CAO & CMO

To meet to discuss timelines for medicals. and
‘where we -are with procuring. contractors for
medicals




'Supeﬁntendent Mu]]éady To ﬁnd out "tinze,line .fo‘i'»- drug . testifig and when
contract will be in place




Garda Trainee Steering Group
14™ July 2022
Attendees

j Name
Deputy Comnuss:oner McMahon (AMM)

At it e i Ry

_ Ms Yvonne Cooke {YC)
) Asmstant Commlssmner C[avm (PC)

A531stant Commlssmner an (MF)

A Ass:stant Commlssxoner McE] lgunn (MME}
Assistant Comniissiener McPartim (OMP)

- Seuthcrn Reglon S !

Pohcmg & Security (Chalrpergon)

Actmg ExecutweDirector HRPD o E
Govemanca &: Accountabxhty ’

North Westegn Reglon

LeNesis

)Dr Oghenc;;/gméghuvbu (OO) 'CM'O' o )
i Ms Ame Gray (AG) N Semor Psychologist HRPD . !
Chxef Supenntéﬁdent Br:éﬁﬂw&ds (BW} Chref S'liizé;nntcndent DMR | 7
- Supermtendent Helen Deer (I-‘ID) “ Pohcmg & Secumty L §

. SupermtendentNlalt Feathetstona (NF)

. Su_permtendent Jarlath Lennon (JL)

". Supénht;ndeﬁt Aldan anock (AM)
Supermtendent ngel Mul!eady (NM)

Sgt Anne. Mane"Costello (AC)

* Ms, Niamh Datgan (ND)

Apologies

D L S S

Supermtendent

” Supermtenﬂent HRM o ) i

Supermtendent Garda Collgge o
Supetintendent G&:A

L TT T WIS U

_Ms, Alice Dorovan (AD) | PO STO ;

Ms. Bridget Casey Mulligan (BCM) Talent Acquisition |
‘, Ch‘]ef Sypermtendent Forry. (DE) _ T e e i 1
Chief Supe_nntendent Pat Mur;az_ (_If&d) f.— Dl‘rffscir_of;'l‘rgil}{jpgﬁarda Collégé t;
.. Super_mtendent Garrett B}Il:ngs (GI}) Supermtendent GNCSIS o '

N Human Resources aud“Peaple Devs[opment

AGENDA

PAS Process — Current Status

AGS Timeline

Update on: PCT, Medical, Drug Testing and Vetting

LN —

Ongoing Engagement with Appointmient Pool




ACTIONS

DISCUSSION THEMES
PAS Process ‘Week corimencing 22™ August — PAS provide names of candidates
AGS Timéline Week commencing 290 August — AGS process to start
ﬂ presented ‘Scenario A dnd Scenario B.
PCT 148 PCT per day ' '
Medical Medieal tender — awaiting procurement end of August.
Batch 1 plan would be to use current arrangement for candidates, make
i | GP visit within 48 hours of PCT
Drug Testing Still in process unlikely to be finalised for September. ‘ .
Drug test all candidates on the same day, whether: they- pass or fail
aspects of the PCT
AC Clavin informed that legal advices have been'sought.

YCand AG To liaise with PAS to increase number in the paol to maximise intake
-&;QG To talk offline re adhoc GP arran gement to-cover [* batch
Bl AM & MF ‘How to Guide™ for-Form B for applicants, [JJffto discuss with-AM ré

facilitation of video in the college.

_ : _| YC to talk to AM offline’

AM, NF, GB and MF “How to Guide? and approach to be developed for local vetting

YC Process maps for veiting

Ye To cliair next meeting

PC Communicate timelines re Drug Testing




Garda Trainee Steering Group
21st July 2022
Attendees

Actmg Executwe Dlrﬂctor HRPD_ (C[}lalr) _

Ms Yvorme Cooke (YC)

B e Tl T TP PR PPy [ T AN P B SR bt b n b b g o e s 8

’ _Assnstant Commlssnoner Clavm (PC) o Governance & Accountabﬂ lity

Asswtant Commlssmner an (MF) o Southem Reglon o
7 ASSIstant Commlsanne; McE!gunn (MME) North Westem chlon o

Asmstant Commlsswner Sheaharl(DS) ) N Eastern Reglon e w §
”Dr.6ghhe|;ovo Oghuvbu (OQ) N _. o CMO o M — | ‘
Chief Supermtendent Ferry(DF) _‘ ‘4 o MHRI\;I . o o )
‘:-Chlef Supermtendent Br;aﬁ Woods (BW} W wcinef Sﬂpermtendent DMR | ‘ T
Superintendent Helen Deely (D) _Policing& Security )
mSuperlntendentNmil Feath;arstn é-'(l’\fF) T Supermlendent S

“Superintendent Jarlath Lennon (OL) SuperimendentHRM
vSupermtendentAldan Minnock (AM)l R _ Superintendent Garda Co]lege . ’

Ms, Niamh Dargan YD) HRPD.
Ms. Jean Lalor (J.L) R ~ _HRPD |

':\pul(wu,\. . | . |
DC Mc Mahon (AMM} N '_ _ | Pohcmg & Seourlty

fAndrechLmdon (AML) - Press. Off'ce e
_'MSupermtendent Gareth B(lllngs (GB) o S&I S o

Superintendent Nigel Mulleady NM) T ogA T
AineGrayAG) .. ... SeniorPsychologistHRPD "

AGENDA
- PAS.Process — Current Status
AGS Timeline
Update on: PCT, Medical, Drug Testing and Vetting
Ongoing Engagemeént with Appoititment Pool

2w

-

DISCUSSION THEMES
1. PAS Stages Updatefrom PAS via Aink Gray — response to request for additional panels:
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s PAS have made some changes tothe plan, with an additional interview
date Tor Batch 1-on August 8" to compensate for missing ot on the baik
holiday on the. previcus-week.

¢  PAS have sought to bring forward the start date for Batch to 29" of August
{instead of the 1% Septamber as planned) so In all they have an‘additional
four interview dates-in August.

»' However, there are not likelyto be significant changes to-the overall
nuimbers expected to come through.

« The Team working on the Garda Trainee competition are the only in. PAS
running largé scale interview boards in August,- Because of Al thete is
challenges in developing panels at this time of the year.

o Agreement with PAS —for Irish Speaking successiul candidates will be
included into Batch'2 and Batch 3.

2. AGS Timeline

o [commented on the Plan in response ta the update from PAS, and advised
on Scenario B

e. .Sth 8eptember AGS elemeiits to start:

o 24" Qetober 1* intake to enter the Garda college

3. PCT

A/C/Supt Minnock advised that PCT stage is ready

4; Medical

No update since last meeting.

o Plan B in place should procurement process not deliver on tifhe
Request made for fentative timeline to be provided by the Procurement
department..

5.. DrugTesting

» No ipdate since.last meeting

» Edgagement ongoing with'the Contractor

o Cutrent position is that Drug Testing is unlikely to be in place prmr fo the.
Training Phase

s  Reassurances were sought from the College and HRPD that candidates would:
be clear as to requirement for passing this element (irrespective. of $tage in
‘process)

¢ Meeting advised that work is ongoing to establish approach wherehy an
individual fails drug testing

T ‘How to Guidé’ Form B-feedback. recejved Video to be distributed 2™ ek of -

August to candidates. Irish version wiil need to be made,

ACTIONS

Circulate-Garda Trainee Plan slides with the Steering Gjtoup.

- to lidise with AG: re active engagement with PAS regarding Keeping candidate
pool “warm’,

Fotus on 1% cohort for training for 24" October deadline

= “How to Guide’ for Fout B for applicants
«  Subgroup including-operational ide update next meeting

To advise on method of communicating and engaging with thié caindidate pool

1EG1o develop anote:outlining process from when list comes info AGS

To include.a version ini Irisii.




11

[FG6 & o0 "Plan offline reprocurement arid finances for medical stage
AM&PC Set out approach for drug testing result being positive
‘Next Meeting Wednesday 27° July 9am
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Garda Trainee Steering Group
27% July 2022
Attendees

- Name

Mr. Joseph Nugent (TN}
Ms. Y Yvonne Cooke (YC)
" Assistant C Commrssmner Clavm (PC)
.Asmstan'i;_ Commlssmner qu (MF)
| ﬂggx_glanf Cc;mmlssxoner McEl Igunn (MME)

) Assxstant Comm1ssmper 'Sheahau (D S)
Dr Oghenovo Oghuvbu. (00)

Chlef Supermtendent F erry {DF)

T T

(_Iluef Supenntendent Murray (PM)
Supermten;_i_t_:pt I:i:all Featherstone (N F)

Supermtendent Aidan McCarthy (AMC)
Stiperintendent Ardar; Mmlg_o,ck {AM)

DC Mc Mahon (AMM)

Andrew Momelon (AM) ST —‘
Asmstant Com;r;xssmner Or]a McPartlm (Ol\dP)

Assmtant ‘Commissioner Angeia Wllhs (AW)

Chjef Sﬁpermtendent Jo O‘Leary (J OL)

Supermtendent Gareth B;Ilmgs (GB)

Alne Gray (AG) o
(_,‘_hz_gaf ‘Supermtendent Brian Woods (BW)

mren e st A 3 e

Supermtendent Helen Deely (HD)

‘Ms.Niamh Dargan ND)

L LT L T LA P S P S A I

o Governance &Accountablhty .
ASouthem Reglon ] o !

wSuparmtendentGNV.B T

Sgp?mptendent ngel Mu]leady (NM) “ -

tCAO (Chair) e
,'_.ActngxecutJve D;rector, HRPD o 3

o North Western Regmn )
“Easiern Reg:on o e !
TR

_ Garda College

e P W ekt b s L L L T LIS NIV

Supenn_tendent ACU o
Superintendent Garda Cel]ege _

TP S F U S

| Pollcmg & Securlty
. Press Ofﬁce

__ACGNCSIS

B o i 4t i et E v e ma e At ey P A R P 4 car ol oo

JACDMR
CSACU

H f
[ . K .
L AL s et A 4 ATAVA Y e

S&l

L P el s 3 A T T8 3 st S8 A M ke s han amei @ e eb s e e S ms 6 e b g

G&A

s il e sk btk e e ek L = i PR S maes b kmuete s s esi ny -

ngor _Psy(‘:hologzst HRPD

SO g SV P P U P e |

Chlef Super!}ltendent DMR

SupermtendentHRM e

=
Superintendent Jaclath Lennon ULy, @
_‘,.HE?P. L '

AGENDA

1. PAS Process -~ Current Status.

2, AGS Timel ihé_’
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3. Update on: PCT, Medical, Drug Téstirig arid Vetting

4. Ongoing Engagement with Appointment Pool

DISCUSSION THEMES

1. PAS Stages

Update from BAS via YC~ response to request for timelines to e looked at:

‘#  PAS{nable to improve timelines

2. AGS Timneline-

*» Following the Executive on the 27" July Scenario B for Batch 1 discussed
at-the meeting today will rérain in terms of progressing téwards an Intake |
from this batch week 24% = 28% October and that Batch 2 &3 be combined
towards thie following frtake:

3. PCT

Cohage have capacity to take S0applicants at each PCT including Saturdays |

4. Meédical

‘No update since Tast meeting,

Plan B in placé should procufement process not-deliver on time

Med Certs to be provided. by Applicants 3-weeks before PCT appointment
Medicals ar: ganised once PCT has been passed.

s Drug Testiig

No update since Jast meeting

Awaiting finalisation of Regs.

Engagement ongoing - with the Contractor/Randox.

Current position is that Drug Testing is unlikely to be i place prior to the -

"Fraining Phase _

e Reassurances were sought from the College and HRPD that-candidates would
be-clear as to requiremént f t passing this element (irfespective of stage in
process)

* Mesting advised that work is ongoing fo establish approach whereby an

individual fails drug testing

* 8 5 as o o e

6., Vetting “How to.Guide’ Form B and Video to'be distributed 192 week of Augustto
candidates. Irish version will need 1o be made.
ACTIONS
 YC, EG, AML &- “To get Comms out to-organisation

To facilitate a meeting witli the Assaciations and G&A re drug esting in September.

Next Meeting Friday 5% Augnst af Jam




14

Garda Trainee Steering Group
5% Aungust 2022

Attendees

Name

‘_DC Mo Mahon (AMM)

Ms. Yvonne Cooke (Y C) )
' Asm stant Comm:sswner Orla McPartlm (OMP)
._Ass1starxt CgmmlSSlonef h{lmk an (MF)

_Assistant. Commlsszoner Mlck McElgunn (MME)

TP ———

Dr Oghenovo C}ghuqu gOO)

_ Chlef Supermtendent Dems Ferry (DF)

e i o, i

ChlEf Supermtendent Pat Murray (PM)

. Superm%eg_dt_agt Nlall P:eatherstone (NF)
__Supermtendent Gareth Bﬁlmgs (GB)
Superintendent Brian Murphy (BM)

M:s Eilis Gllvarry (EG)

HRPD

Ms. Jean Lalor (J.L)

t_Ioe Nugent (JN)

‘”Andrew Mchdon- (AML)

-. AC GNCSIS Fe  amresis 2 sma aae - . e ..“.. ;

‘ North Western Reglon

o Garda Coiiege

 S&

- C.‘A_O. -

W tn b M b e ot £ TR U s 4 e b memae s e b e

CAO (Chaxg) | | ]

Actngxecut]ve Dlrector HRPI} o

Southern Reglon
HRM

Supermtendent GN lVB‘

 Superintendeint Garda College _ ;

Girda Collog/EDHRPD

Press Ofﬂce Pt RIS N e E e

_;(Assmtant Commlssxoner Pat Clavm (PC) ! AC G&A
ASSIStant Commlssmner Angela Willis (AW) AC DMR - e

| Assistant Commissioner Dave Sheahan (DS) AC Eastem Reémn R _a
. Chief Superintendent Jo O’Leary (JGL) T CsAcy D P

Superintendent Aidan Mccarthy ~acu T o
-Superintefidertt Nigel Mulloady NM)  G&A - )
_‘.An::e Gray-' (EG) ) ‘ - ‘-_»*Semor Psycholoélst HR.PD o )
;_ChjefSﬁiJ;;;:;E;n&ent Brian Woods (BW)  Chief Swperintendent DMR |
) Suﬁeﬁntendent Helen Deely (HD) o -Pollcmg & Secunty i ‘
,- Supefir;i;ﬁdvevilt _Tarla::f{i.ennon (JL) o N o .‘Subt;:}'“[l}tendent HRM o ?

Ms Niamih Dagan D)

AGENDA

1. PAS Process —Current Status

2. AGS Timeline
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3. Update on: PCT, Medical, Drug Testing and Vetting

4. Ongoing Engagement with Appointment Pool

DISCUSSION THEMES

1. PAS Stages

Update from PAS via YC~ response to request for timelines to he- looked at:

PAS unable to improve timelines

2.- AGS Timefine

Following the Executive on the 27% July Scenano B-for Batch 1 discusséd
at'the meeting today will remain in ferms of progressing towards an Intake

from-this batch week 24 — 28 October-and.that Batch 2 & 3 be combined

towards the following Intake,

3 PCT

Céllege have capacity to take 50applicants.at.éach PCT including Saturdays’

4. Medical

No update since last meeting.

Plan B'in place should procurement process niot deliver on tirrie

Meéd Certs 1o be:provided by Applicants 3 weeks before PCT: appointment’
Medicals organised oice PCT hag been passed

5. Drug Testiiig

® & % 9je @ & &

No update since last.meeting

Awaiting finalisation of Regs

Engagcmejnt-qn_goirig with. the: Contractot/Randox

Cutrent position is that Drug Testing is unlikely to be in place prior to.the
Training:Phase

Reassurances were sought from the College and HRPD thiat candidates would
be clear as to requirément f'r passing this elethent (irrespective of stage in
process) '

Meeting advised that work is engeing to establish approach whereby an
individual fails drug testing

Comms with PAS
Comms with AGS

6. Vetting “How to Guide? Form B-and Video'to be distributed 172" Week of August to
' candidates. Irish version will need to be made.
ACTIONS _ _
YC To centact ED Finance to ensure all.is in prder on the interim medical process

pending finalisation of the pracurement protess

Next Meeting Wednesday 10" August at am
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Garda Trainee Steering Group
108 August 2022
Attenidees.

Name . ditle
DC Anvie Marie Mc Mahon (AMM) 7 Deputy P&S

Mr'J(')e_Nugent (.)'N) m T MCAO e vt s s
“Ms. Yvonne Cooke (YC) N Acttng ,Ex.ecuttve Dlrector l-IRPD

' Assistant Commissioner Orla McPartlin (OMPy  ACGNCSIS |
Ass1stant Comm:ssmgq‘_ Mlckan (MF) - ) Smopt!l_ex:n Reglon

Assmtant Comm}ssxoner Mlck MoEigunn (MME) North Westem Reé{on o
Asmstant Cqmmlssmner Angela Willis (AW). DMR

et by O S T R T T o TR S R LR P R

DrOghenovo Oghvbu(00) . CMO
Cluef Supermlendent Denis l"erry (DF) o HRM S
Cluef Supeuntendent Pat Muqygy (PM) Garda Callege

Supenntendent Briari Murphy (BM) o Supermtendent Garda Co_liege k_
Supenntendent GaleiTh Bx]lmgs (GB) o S&T

SupermtendentN:gel Mui]eady (NM) G&A

e Bt e g e g b A R

Sergeatit Afine Marie Costello (AMC} GNVB o

MF' E‘“s G‘I‘i‘i!.“y (EG) e e o e o e __Ga_f_d?.@“_ege"a?HRPD e

Ms Jean Lalor (JL) - . HRPD. '

Apulogies

M. Andrew McLindon (AML) | | Press Ofﬁce

"Assistant Commissioner Pat Clavin (PC) _ ACG&A
:Chle;SEiJ;rﬂ;i.;tendéEt’J}) O:Lf;ary (JOI:)W _n_ CS ACU s o e e s b o e “
_Msk Aine Gra;(ﬁ(}) ) o Semor PsychologlstHRPD o m‘
TCh;éf'?uperlntnclmgnt B\:;an'{?‘lfoods (BW) o Chzef SupenntendéntDMR T o ’
Superitendent Helen Decly (D)~ Policing&Seqwity |
S”per*“t‘?idﬁﬁt Ja“'?‘“ Le“""".m(:].]:)ﬂ_ e §‘3?2“:F’v“‘e“d°“tHRM e ]
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AGENDA

PAS Pfgcess —Current Status

AGS Timeline

Update on: PCT, Medical, Drug Testing atd Veiting

ol et i b

._Ongoing Engagement with Appointment Pool
" DISCUSSION THEMES '

1: PASStages

e Resplts from Batch 1 to issue week commiencing 15" August

2. AGS Timelire

e  Week/c 15" Aug *How to Guide' on Form B to issiie to candidates &
request for GP Ceit to indicate fit to undertake PCT V

o 26™Aug deadline for completed Form B and GP Certé be emailed to'
appojntments

29th Aug — 2nd Sept Scheduiing of PCT for all candidates

§" Seépt — 9™ Sept PCTs take place in Garda College

Week/c 5" Sept Booking of medlicals for those who pass their PCT-

24" Ot Target date for commencement. for successful candidates in Garda
College

8 & & @

[3. 2CT

*  College'have capacity fo take 50 applicants at each PCT including Saturdays

4, Medieal

¢ No update since last meeting.

5. Drug Testing

o No update since last meeting

' 6. Vgt_'ﬁh_g ‘How to Guide’ Form B and Video to be distributed 1%/2™ week of August to
candidates, Irish-version will need to. be made.
ACTIONS ' ~
. otice on Portal re Steering Group
+ parineEnsceeno,
IN o To inform Finance of costings for Medicals

Next Meeting Thursday18¥ Augost.at 9am
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Gayda Trainiee Steering Group
227 August 2022
Attendees

DG AmeMaricMeMaon (AMM) - DeputyP&S

_ Assistant CommISSioner Pat Clavin (PC) N AC G&A

ety s et e R LT

‘Assrst;mt Commissioner Mlek McElgunn (MME) _ Notth Western Regmn o
Assistant C Comm;ss;oner OrlaMcPart]m omp) AC GNCSIS e
_Ass:stan‘t Comm:sszoner Ang__e_:la_Wﬂhs (AW) DMR !

[ he B e a b e meeegs S s b b= led aaress e amead

Chief Super;ntendent Pat Murray (PM) o Garda qu!egg o

»Chlef SuperzntendentBnan Woods (BW) - Chlef Supermtendent DMR |
.Sui)énrlr‘lfendent Gareth Brllmgs (GB) . s&l o "
‘#Supermtendem Helenvaégl;*(HD) Poh;mg & Securlty S —
W.Supermtendcnt Bnan Murphy (BM) T “'SupermlendcntGarda College D
DrOghenovo Oghuvbu(00) CMO_ T
“Mr Anclrcw McLindon (Aﬁ)wm ) Press Ofﬁce _ _
Ms Ahce Donovan (AD) o ST 5 e e e _wi
MsBilisGivary®G) __  GadaCollgyEDHRED

Ms Damelle 0 ) Mahony (I (DOM) CAQ :

. - et et on - RS 1 -,

Ms. Nigmih Dargan (ND) I-IRPD ]

‘MrJoeNugent®) _ -cAO. o]
“_Msv Yvoine COOR&_Q{ C) - ActlngE»gc?eqi\(.g‘plreptor HRPD

Assmtant Comm1531oner Mle an (MF} hern Reg[on o

T i —
Mcyjqf Superlntendent}o O’Leary {JOL) o wCS f\CU ' B o . ‘;

_Su;aermtendent Nlall {‘eaﬂ]erstone (NF) B _GNVB- !

R B it e B N st o e L AL e e S et ramenee et S e drwe

MSupermtendent Nigel Mulleady (NM) o G&A o ) :
”Supemnte:t]d:e_qf Jarjath Lennon (JL) o Su;_agrlptendentlrﬂ{M L

~Se‘:_rgﬁarlt Arme ‘Mane Costeilo (AMC) . GNVB _
._Ms Ame Gray (AG} e Semor Psycho[oglstHRPD "
Ms. Jean Lalor (JL) ) o HRPD

Ms Ao]fe O Connor (AOC) ) \‘ N STO i e e
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AGENDA

PAS Process — Current Status

AGS Timeline

Update 6n: PCT, Medical, Drug Testing and Vetting

||t~

Ongoing Engagement with Appointment Pool

DISCUSSION THEMES

‘1. PAS Stages

s 53 returned applications to:date

2. AGS Timeline

3. PCT » No change

4,. Medical s  No apdate since last meeting.

5. Driig Testing » October

. Vetting __

7. Ongomg » Reminderfoissue o applicants today 25 Angust 2022
Engagément with '
Appointment Pool

1 ACTIONS

»  Procurement process update for next meeting

¢ Tnvite AC Jonathon Robeits to next meeting

Next Meeting:
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Garda Trainee Steering Group
25" Angnst 2022— (30 minutes)
Attendees

_DC. Anne Mane Me Mahon (AMM) Deputy P&S i

st ol 1A o s A P S i Rl et Sk A s L R R P ppr— b et T S S

Asmstant Comrmssmner Pat Ciavm (PC)

‘"'Asmstam Commlssmner Mlck McElgunn (MME)
K Assnstant Commlssmner Orla McPartIm (OMP)

:Assmtant Com;mgswner Ange!a Wl]IIS (AW) . DMR e
_ Clm?f Sppermtendent Pat Murray (PM) o Garda College o
"Clnef Sg_permtendent Bﬂan Woods (BW) o Chlef _Sgpigr_mtg}}gtne_:pt DMR

' Supermtendent Garelh Billmgs (GB)

'Supermtendent Helen Deeiy (HD)

. Superintendent Brian Murphy {BM)

AC G&A N
Nerth Westem Regmn

M'S&l

' v_ﬂﬂ'Pohcmg;?;;Sf:cunty }

Supermtendent Garda College _

iﬁnghenovoOghuvbu (00) CMO T

Ml‘ Andrew’Mchdoﬂ (AML) .

- Press Office.

‘_Ms Alice Donovan (AD} STO

¥ Ms Damel[e 0 Mahony (DOM)

e st e rramer, oo e ey

“Ms. Niamh, Dargan (ND)

_e\pul ngies

:‘_Mr Joé Nugent (JN)

: Ms. Yvonne Cooke (Y (5]

Ass";siawﬁt éh()-mzlESfI»oqg:r_Mic?]%;l_H anF) Snoﬁ:tﬁné;:;lmﬁé:g;‘bn _ _

-“Ch:ef Supermtendent Dems Ferry (DF)

R e T T

" Garda Co]lege/EDHRi’]j
CAO

HRPD

CAU

Actmg Executxve Dx.rgctor, }-IRPD

HRM

B A R ——" N P

-‘yChref Supenntendent .To o=1é£§§ (JOL) S “os AC‘[}‘“ s e s i e 1o
‘1 SupermtendeniNlall Featherstw;ﬂg(NF) ’ _ GNVB o H ‘
| SupdérintendentNlé;“elMulIeady (NM) G&A . -. it o e e+ 1 o+t et ot
:‘Superlntendengulgl[ath Lennon (JI.) WMSupennte:‘l-d;e'nt'i—]RI\/I T N

) Se.r‘ge’g.nt Anne Marie _Cgstello (AMG)

Ms. Aine Gray (AG)
Ms Jean Lalor (JL)

Ms Aoifs 0 Connor (h06) T

iGNVB

wASTO R + dtaad noem

) ‘Sé11lor Psycholog;st I-IRPD
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AGENDA

1. PAS Process — Current Status

2. ‘AGS Timeline

3. Update on: PCT, Medical, Drug Testing and Vetting

4. Ongoing Engagement with Appointment Pool

DISCUSSION THEMES-
| 1. PAS Stages * 53 retumed Form B and GP Certs to date

2. AGS Timéline » No.updaté to'current timeline

3. PCT «  No change’

4, Medical » No update since Jast meeting,

5. Drug Testing » In progress for October

6. Viitng - _ _ L

7. Ongoing » Reminderto issuefo applicants.today 25" August 2022

Engagemént-with ' '

__Appointment Pool

ACTIONS

00 »  Procurement process‘update for iiéxt meeting

ND ) v. Invite AC Jonathon Roberts to niext meeting

Next Meeting Wednesday31™ at 11am
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Garda Trainee Steering Group
31st. August 2022 — (30 minutes)

Attendees
_Ms. Yvonng C‘qoke’ (Y €) C;_ha:rpersnn Actmg Execut:ve Director, HRPD o

Agglstant Commlssloner Pat C}avm &’C) h KEZ G&A o H S
A551stant Commlsswner Mlck an (MF) o aSouthern Reglon .

Assmtant CO[I‘I.H]IS?}OIIGE‘ Jonathon Roberts (JR) N G&A

Assistant Commissioner Angela Willis(AW) — 'DMR T
_ChlefSupermtendent PatMurray (PM) . - Gﬂarc!a College o B ‘

Supermtendent Gareth Bnllmgs_(GB) B : S&I o
Supermtendent Helen Deely (]:l])) Pollcmg & Securlty

eatare s o e RUPS N T i & ey s w6 g s RN =i - et he e i i

Supenntendent Brzan Murphy (BM) N Supermtendent Galda College” o
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Ms Nla:fﬁl—lv)“maz:gan (ND) . HR§D~ SN TN |
Ms o Laor, (JL) SV utche S ST

*\puiomm

[EIRTRPY . N PO -

' DC Anne Marie Mo Mahon (AMM) a E.Deputy‘P&S |

er JoeNugent(JN) | ‘ CAQ AU _ .d B I
_:.AISSIStanf:. gQMIssmnef Mlck McElngn M} 'N{q)rth Wmeégt;rn Rt;g;o; o H o
Assistant Commissionet Orla McPartlin (OMP) Ac Gﬂrcs'fé‘" 1 -

Assistant; Commisswner Dawd Sheahan u - Eastgrn Regmn
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1
;:Cluef Supermiendent Bems Ferry oF HRM - |
s
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:_Cmggﬁfpggngendent Bnan ngds_@‘?_&f_} - C]uef Sufermtendent DMR o
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_Supenntendent ngel Mulleady (NM) ) v ,.G&X_h_ m.w m !
Superlntf:ngt_entjarlath Lennon (JL) B - SupermtendentHRM N _ :

_Mr AndrechLmdon (AML) R PressOﬂ'ce o o
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“AGENDA

1. PAS Process— Gurrent Status

2. AGS Tifmeline

3. Update on: PCT, Medical, Drug Testing and Vetting

4. Ongoing Engagement with Appointment Pool

DISCUSSION THEMES

1, PAS Siages-

o Baich 2 Interview commenced 30% Atigust to 9™ Septeniber
178 -have booked interview

2. AGS Timeline

-« No update to-current timeline

3. PCT

PCT letter sent out 30/08/22 tq 14] ~appl.icants

4. Medical

Piocufenent process not finalized
Still using interim model for Batch 1
Plan B tobe cofisidered for next batch fiiling procurement of Agency

. O’ngoin’g_
Engagement with
_Appointiment Pool

5. Drig Testing

81l in-progress for Octaber.

Engagement is ongoing

ACTIONS
:-_&:EG ¢ Update Stats to team
‘00 & CAO »  Plan B'to be conisidered for next bateh failig prociirément of Agency
EG ' *  Provide tablé of numbers outstanding from previous competitions:
‘Nb »  Add Garda Reserves fo Agenda
' Next Meeting Thursday 8" at 9am
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Garda Trainee Steering Group
16th September 2022
Attendees

w

- DC Anne Marie Mc Mahon (AMM) Chairperson - DeputyP&S g‘

nAssmtantCommIssmner Elleen Foster (DF) _ " 5 Scuthem \Region

_Assmtant Cognmzs:.gmner Ange a Wllhs (AW) o DMR o
Assistant Commissioner Paul Cleary (PC) BestemRegion
_ Assistant Commxsswneg_ _9_1_‘1a MCP%TEI?}{{!QMP) ) GNCSIS ) j

Assmtant Commissioner Jonathdri lfoberts (JR) 5 G&A B _ : | f
Chlef Supermtendent Dems Ferry (DF) o ‘HRM :

(_f_luef Supermtendent PatMurray (PM) “__-'Garda College S
Superintendent Gareth Blli1ngs_(GB) S&l

b o b s e i e et w s B e T B P TS U

“‘Supermtendent I—Ielen Deely (HD) L ____Pohczng & Secunty - S
7 Supermtendeut Bnan Murphy (BM) N “-Supermtendent Ga;da Collegev_‘

. Supenntehdent }}hallFea‘cherstone (NI‘) GNVB S i

Sergeant Anne Marie Coste]lo {AMC) GNVB o

MsEilisGilvany ®G) - Garda Collego/EDERPD
Ms AineGray 4Gy~ SeniorPsychologistHRPD |
Ms. Jean Lalor (J1) CHRPD o

Assistant Egmmzsgfqurl’at Clavu'; (PC) | -AC G&A e !
Aggls.tma_n_t_ _Qomm:ssrener Mick McE_Igunn (MME) . Narth. Wesiegn Reglon e o
Superintendent Nigef Mulleady NM) ~ ~ G&A " e

Niamh Dargan (ND) HRPD i

AGENDA
PAS Process — Current Status
AGS Timeline '
Update-on: PCT, Medical, Drug Testing and Vetting
Ongoing Engagement with Appointment Pool
Process of expediting outstanding applications from prewous competitions
Partner Engagement (Policing Authority, DPER, Dept Justice)
Garda Reserves

SIEN R PR SYS
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8. AOB

DISCUSSION THEMES

1. PAS Stages

W/C 27" September next set of names for Batch 2 (127
successful at interview)

Following month list of names for Batch 3 (163 invited for
interview, 155 submitted applications)

Request to PAS for extra batches

2. AGS Timeline

Combine Batch 2 & 3 for class in January 2023

3. PCT

122 invited 87 successful failure rate 28.7%

4. Medical

23 appointments offered, processed 15, 10 passed, 5 deferred
25/30% failure

el

5. Drug Testing

7. Ongoing Engagement with
Appointment Pool

Meeting with provider scheduled for 5" October

Engagement is ongoing, [Jllis in the college with PCT

8. Process of expediting
outstanding applications from
previous competitions

Max 10 applicants

9. Partner Engagement (Policing
Authority, DPER, Dept Justice)

YC in contact with Dept Justice, managing expectations

10. Garda Reserves

Meeting with Justice re Regs

ACTIONS
AC’s, EG e To keep an eye on the applications and to be cc’d on Form B’s.
YC, AM, PM, EG ® To look at possibility of 2 classes going in before year end

Next Meeting Wednesday 21 at 9am
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Garda Trainee Steering Group
23rd September 2022
Attendees

. Depﬁfy"Corﬁiﬁissi'oner Annie Marie Mc Mahon - Depiity P&S
Ms Yvonne quke (Y C} ,Actmg Executwe Dlrector HRPD !

Ass:stant Commlssmner Jonathan Robert:s (.]R) G&A

s i 13 e it s TR e Ut T BT AT £ OELR TR Y ) e s e s A tea s man o re i & wwse awere e xd

Dr Oghenovo Oghuvbu (00) ..._CMo e e e e 0
Chief Superintendert Tomas Myers (TM) 'Z_P'Aﬂals%eﬁ Sweet .
”Chlefﬂsﬁu;;é;lﬁiendent PatMur;ay- tPM) - Ga;daCoIieg; | ‘_ !’
“Su;—)ér—]’ﬁ.t;ﬁééntﬁéreth Blllmgs (GB) | e e S&I _ . | |
\‘ Supermtendent Hél;;i Deely (H])) ~ w .‘ wui;(}}dl'cmg :S’LSecur_xt—yw R _E

_Super:ntendent Brlan Murphy (BM) o _‘Supe‘nnfendem Garda College
Superintendent Nlall Featherstone {N F) GNVB

 Ms Eilis Gilvarry (EG) 'fcarda College/EDHRFD

Ms KineGrayAG) T senior Peychologist HRPD
Ms Daniclle OMabony ®@OM) " " caoomee

: Ms Nlamh Dargan (ND)
. \;10{001!.:

Mr. Joe Nugent ON) o - CAD

’; HRPD

Assistant Contmissioner Paul Cleary (PC) “f'ff"fff 'ﬁ'é#éléfrp Region "

 Assistant Commissioner Eileen Foster (EF) - Seuthern Regwn

N TN e Lt et e et e g = s e i 5 AL e 2 o i b AN a8 b i e a1 3}

AGENDA:
PAS Process - Current Status
AGS Timeline
Update.on: PCT, Medical, Drug Testing and Vetfing
Ongoing Engagement with Appointment Poo)
Process of expediting outstanding applications from previous competitions.
Partner Engagement (Policing Authority, DPER, Dept Justice)
Garda Reserves
. AOB
DISCU SSION THEMES

1. PAS Stages | * Batch 2~ 123 names, 4 awaifing qualification-checks

m’?‘?‘i-":‘:".‘*’!“’r'*
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»  Names due were braught forward from the 26" to the 20
‘September
Batch 3 — £55 applicants
o Interview dates 27" September & 7% October:

2. AGS Timeline i «  (lass November
3. PCT » Batch 2 and repeats from batch ] - awaiting
4; Medical 45 passed
25 deferraly
1 fail

& in process

“79 in total

3 from previous competition
No update since last ineefing

5. ‘Drug Testing

. Ongoing Engagementwith Ongoing’
Appointment Pook

8 Procdss of expediting s 4 applicants
oufstaitding applications from:
previons. competitions .

:9. Partmer Bpgagement (Poliging = Dept.of Justice to beiitformed of new, class-start date in
Autliority, DPER, Dept Justice) November

10, Garda Reserves ' ¢ To be included.in agenda going forward"
Will update weekly re:competition running end 62023

ACTIONS
YC » Birief Commissioner and Partners on November Collsge Intake date
YC& 00 o Link.in re deferrals, Tength of time in process
! # Imcrease applicant pool
NF- ~ » GDPR
' s Next Meeting Wednesday 28" 9am




Garda Trainee Steering Group
28th September 2022

Attendees

DC Anne Marie Mc Mahon (AMM) Chairperson :

Assistant Commissioner Angela Willis (AW)

Assistant Commissioner Orla McPartlin (OMP)

Dr Oghcnovo Oghuvbu (00)
Chief Superintendent Denis Ferry (DF)

-Chlef Superintendent Pat Murray (PM) e

Supermtendent Gareth Billings (GB)
' Si;i;éﬁntendent Niall Featherstone (NF) ‘
Superintendent Brian Murphy (BM)
lnspector Mnchael F lemmg (M.F)
Inspector Brian Hoey (BH)

'Ms Maria Brodigan (MB)
Ms. Niamh Dargan (ND)

Mr. Joe Nugent (JN)
Ms Yvonne Cooke(_YC)
Assistant Commissioner Patrick Clavin (PC)
Assistant Commissioner Mick Finn (MF)

Assistant Commissioner Michael McElgunn

(MME)
f.Asmstant Commissioner Paul Cleary (PC)
‘Ass:stant Comm1ssnoner Elleen Foster (EF)
Andrew Mchdon (AML)

‘Supenntendent Jarlath Lennon L)

Ms Eilis Gllvarry (EG)

Ms. Aine Gray (AG)

Ms. ann Lalor (JL)

__HRDirectorate

“Southcrn Region -

Deputy P&S
DMR
GNCSIS
CMO
Garda College

- s&l

GNVB

Supermtcndent Garda Collcge
Southern ﬁéglon &3
Store Street "

HRPD

i T
Acting Executive Director HRPD

Southern Region

. Regi‘(iul{m .

Eastcm Reg:on

Director of COmmumcat:ons

HRM

_ GardaCollege/EDHRPD
wSemor Psychologlst HRPD

HRPD

AGENDA

1. PAS Process — Current Status

2. AGS Timeline
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3. Update on: PCT, Medical, Drug Testing and Vetting
4. Ongoing Engagement with Appointment Pool
5. Process of expediting outstanding applications from previous competitions 3
6. Partner Engagement (Policing Authority, DPER, Dept Justice)
7. Garda Reserves
8. AOB
DISCUSSION THEMES
1. PAS Stages e PAS 4 o/s qualifications Batch 2
e Batch 3 interviews commencing Tuesday to Friday week
e 23 candidates Irish stream
e __Batch 3 names w/c 17" October, week earlier than planned
2. AGS Timeline e (Class November
3. PCT e Assigning dates for Batch 2
4. Medical e 50 passed
o 25 deferrals
o | fail
e 9in process
5. Drug Testing ¢ No update since last meeting
7. Ongoing Engagement with e All eligble candidates issued comms with regards to new
Appointment Pool intake timeline
Comms to issue to cohort resitting PCT
8. Process of expediting Ongoing
outstanding applications from
previous competitions
9. Partner Engagement (Policing e Update to be provided
Authority, DPER, Dept Justice)
10. Garda Reserves ® Meeting with Dep of Justice yesterday, reviewed and making
necessary amendments
11. AOB e Nothing brought up
 ACTIONS
ND : ® Add preparation for next recruitment competition to Agenda going forward

¢ Next Meeting Wednesday 06™ October 10.30




Garda Trainee Steering Group
06" October 2022

Attendees

Ms Yvonne Cooke (YC) Chairperson
Assistant Cﬁmniissioricr Eileen Foster (EF)
Assistant Commissioner Angela Willis (AW)
Dr Oghenovo Oghuvbu (00)

Chief Superintendent Denis Ferry (DF)
Superintendent Helen Deely (HD) '
Supermtendent Niall Featherstone (NF)
Superintendent Brian Murphy (BM)

Inspector Emmet Casserly (EC)

Inspector Anne Marie Costello (AMC)
Ms. Danielle O’ Mahoney (DOM) |
Ms. Niamh Dargan (ND)

DC Annc Marie Mc Mahgp (AMM) B

Mr. Joe Nugent (JN)

Assnstant Commnssnoner Pamck Clavm (PC)
Assistant Commlssmner Orla McPartlin (OMP)
Assxstant Comm:ssmner Jonathon Roberts (JR)
Ass:stant Commlssmner Michael | McElgunn

(MME)
Ass:stant Commlssmner Paul Cleary (PC)
Supermtendent Gareth Blllmgs (GB)
‘Andrew McLindon (AML)
Supermtend_e_l{tm Jarlath Lennon (JL)

Ms Ellls  Gilvarry (EG)

Ms. Jean Lalor (JL)

. G&A

 Eastern Region

Acting Executlve Dlrector HRPD

Southern Reglon
DMR

CMO

HRM

Sy

S“Peflntend;ant ¢arda Célﬁlégg _ "

S&I

- GNVB

CAOOffce

" HRPD

Deputy P&S
s
GNCSIS
G&A

Nbrthcm Region Sk

S&l

Dlrector of Commumcatlons

HRM

: Garda College/EDHRPD =R

I—IRPD

AGENDA

1. PAS Process — Current Status

2. AGS Timeline

3. Update on: PCT, Medical, Drug Testing and Vetting




31

4. Ongoing Engagement with Appointment Pool
5. Process of expediting outstanding applications from previous competitions
6. Partner Engagement (Policing Authority, DPER, Dept Justice)
7. Garda Reserves
8. Preparation for next recruitment competition
9. AOB
DISCUSSION THEMES
1. PAS Stages e Batch 2 124 candidates
e 3 ofs qual checks
e Batch 3 154 candidates
e 23 Irish Stream
e Interviews in progress
e W/C 17™ Oct names from PAS
2. AGS Timeline e Combined class November 28th
3. PCT e In progress
4. Medical e No update

5. Drug Testing e No update

7. Ongoing Engagement with e No update
Appointment Pool

8. Process of expediting . ¢ No update
outstanding applications from
previous competitions

9. Partner Engagement (Policing e No update
Aauthority, DPER, Dept Justice) :

10. Garda Reserves e No update

11, Preparation for next e N/A
recruitment competition

12. AOB o N/A

ACTIONS

¢ Timelines to issue to group of key messages

YC e Process initial check re vetting info

¢ Next Meeting Wednesday 19th October 9am




