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Cruinnid idir An Garda Siochédna & Oifig An Choimisinéara Teanga

Meeting between An Garda Sfechédna & the Office of An Coimisingir Teanga
Stdisitn Gardal Mhaigh Chromtha, 29 Meitheaimh 2018, 2i.n

Macroom Garda Station, 29 June 2018, 2pm.

. An.staid reatha maidir le lion Gardaf le hinniGlacht sa Ghaeilge ata lohnaithe i stalsidin

Ghaeltachts.

‘The curvent situation in relaticn to thé number of Gardai with proficiency in-Irish in

Gasttacht stations

fonad gibre na nGardai a thainig trid na painéil earcaiochta Gagilge agus.a bhfuil a
dtréimhse oiliina‘tagtha chun criche

The location 6f Gardal who were. recruited though the Irish Stream and who have
completed their training period

+ -Farhairt coras measinaithe d'innitlacht sa Ghagilge
The devélopmerit of an Irish language proficiency assessment systam.

Agn 'socrajt’he,:at‘é curtha i bhfeldhm maldir le hinhidlacht sa Ghaeilge a thastail nuair at3

Gardai & n-aistrid chujg stéisilin Ghaeltachta
Any.arrangements that have been implemented in refation to assessing members’

proficiency iri Irish before they are transferred:to a Gaeltacht station

Aonaid a bhionn ar dualgas i'gceantair Ghaeltachta ar nds.an Cér Trachta

Units thatwork in Gaeltacht areas,

Sacraithe-/ moltaf chun tosaiocht né buntéiste a thabhairt do Ghardal {¢ hinniilacht sa
lorg ata ag lorg alsttid chuig dulchi ina bhfiil limistéir Ghaeltachita-

Arrangemeénts / recommendations to give: Priority or advantage ta Gardal with proficiency in
Irish that are looking to transfer to 2 Gaeltacht area.

Forbairt beartas chun feidhim a thabhairt: do mholtai a chulrfidh te cu mas an Gharda

‘Sioctidna:

a. ‘Cinntidgur Gardai le-hinniitacht sa Ghiaeilge ats ar dualgas | i staisiiin Ghzelfochta
b.  Curgo suntasach le ifori na- nGardai-le hinnidlacht sa- Ghaei!ge até_ar: dualgas i
ndiiichi ina bhfuil stdisidin Ghaeltachta
Developing-a policy to give effect to the récomimendations that Would enhahice An Garda

Sioch#na’s capacity tor

a. FEnsurethat Gardaion dutyin Gaeltacht statiohs have the required profitiency in
T¥ish

b.. Signifitantly increase the number of Gardaf with proficiency in [rish that' work in
areas where there is'd Gaeltacht station




Video Conference

Meeting 13t July 2021

Date & Venue
1.

Attendees y 28
3.
4.,
5.
6.
7.
8.
9.

Deputy Commissioner McMahon Policing & Security
Assistant Commissioner O’Brien North Western Region
Ms. Eimear Ni Cheallaigh Irish Language Officer
Assistant Principal Eilis Gilvarry HR&PD
Superintendent David Kelly Donegal

Superintendent Jarlath Lennon HRM

Superintendent Aidan Minnock Garda College
Inspector Naoimi DeRis Mayo

Inspector Adrian O’Neill Galway

10. Inspector Ronan Farrelly Navan

11. Carol Byrne North Western Communications Coordinator
12. Sergeant Olivia Markham Galway

, Working Group

Action:
1. |Irish Language Strategic | Minutes of Meeting 27" May 2021

Minutes Agreed

2. | D/C McMahon Policing &
- Security

fre—————

Joint Committee meeting on Irish Language

Eimear Ni Cheallaigh provided update on letter received by |
the Commissioner subsequent to the D&il Committee
meeting which was appreciative of An Garda Siochéna’s |
cooperation with the process. |
Draft strategy circulated 2 weeks prior to working group
meeting. The strategy incorporates the two amendments |
made by Government on the 8™ July, 2021:

1. All Public Bodies to ensure 20% of new recruits have |
fluency in the Irish language by 2030. "
2. Language standards to replace Language Schemes. Thls
will put more obligations on organisations. !
Feedback received from various group members:
A/C O'Brien outlined 3 pillars in line with Welsh model and r
that the strategy incorporates a lot of positives. Key |
initiatives need to be tied down. Consideration should be |

H




given to a ‘champion’ for each pillar to promote and add
vibrancy to the strategy.

s D/C McMahon agreed that emphasis should be placed on
leadership and ownership at a high level within AGS to
drive the pillars.

e Supt Kelly raised the impact on resources — resource
intensive. Also reiterated the importance of top down
support required for the success of the strategy.

e Supt Minnock provided an update on advances made by
the Garda College in strategic area 2: Training &
Awareness. Proficiency panels have moved online with
scope to move more online. Potential for providing trainee
level through to various other levels in AGS with Irish
language online learning content. Supt Minnock suggested
the creation of an awareness piece for prospective
applicants for AGS regarding the requirement for Irish
language proficiency and this awareness info would also be
available for personnel in the organisation.

¢ Inspector Farrelly suggested consideration be given to
expanding on the four Gaeltacht courses available per year,
due to the size of the organisation the current number may
be under ambitious.

e D/C McMahon outlined the strategy should encompass
both the strategic piece around formal education and the
practical elements were consistency and standardisation is
required for participation across all Regions & Divisions.

e Eimear Ni Chealliagh provided update on pilot taking place
in September 2021. Gaelchultir currently developing
online course content pitched at A2 European framework
level. This will be available to all personnel and is not
confined to a particular number. The pilot is pitched at level
2 with the intention of adding on units. This pilot will also
coincide with the launch of the gold & silver Féinne.

e AP Gilvarry outlined the online learning content will be
hosted on Gaelchuitir's own website.

¢ Maximum engagement will be required in September with
a number of strands launching:

- Féinne
- Online course
-  Strategy

A/C O’ Brien outlined that a list of champions in each Region

should be utilised for internal promotion.

A tag line has been developed to promote Irish language usage
‘Labhair i is linn . The emphasis will be on generating interest
and directing people towards the various initiatives during
September and possibly into October. To entice people and get
them to want to partake in courses, to want to wear the fiinne
and to want to speak Irish.




Communications coordinator Carol Byrne currently working on
an internal promotion strategy for these initiatives via social
media and other forums.

Carol Byrne and Inspector O’Neill also involved with social
media and radio initiatives through the medium of Irish. Crime
prevention slots as Gaeilge also in a number of Divisions.

D/C McMahon these initiatives will need to be mainstreamed
ensuring they are also running in the DMR, Eastern & Southern
Region.

Action:

All group members to provide feedback via email to Eimear Ni
Cheallaigh to facilitate the completion of the strategy. Aim is to
complete the strategy by the last week in August with the
intention of having it before the Executive the first week in
September 2021.

Action:

Eimear Ni Cheallaigh to simultaneously draft implementation
plan. Assistance to be provided as required from working
Group members and personnel with expertise in this area.

2. Exec Dir HR&PD The Number of Irish Speakers in Gaeltacht Stations
Eimear Ni Cheallaigh -
Irish Language Liaison | ® Update provided by Eimear Ni Cheallaigh — documents with
Officer detail from review completed in September 2020
circulated to Group membership.
* Proficiency levels 1 to 5 documented in the audit and
should be maintained yearly.
Action:
® Monitoring proficiency levels of Irish Speakers in Gaeltacht
areas and service stations to continue.
3. | « Exec Dir HR&PD Gaeltacht Allocation Policy
e C/Supt with responsibility -
for Gaeltacht Areas e Update provided by AP Gilvarry regarding two more |

personnel allocated from the list of proficient Irish |
speakers. These personnel were allocated to An Rinn and |
Daingean Ui Chuis.

e Probationers from the Irish language stream should be
allocated to a Division which has a Gaeltacht Station within |
the Division with the intention of relocation to the
Gaeltacht station when the time is right. '

® Supt Lennon reiterated the difficulties allocating junior |
personnel to smaller rural stations and the requirement for |
a training station. Some Gaeltacht areas are well serviced |
e.g. Galway with difficulty obtaining personnel for North |
Donegal.




e Supt Kelly discussed the difficulty involved with moving
personnel following their period of probation if personnel
do not want to move.

e A/C O'Brien stated there has been limited success with the
current strategy with minimal fluency in certain areas. A
piece of work is required around establishing what level of
irish personnel in these areas use on a day to day basis and
what would encourage them to increase their usage.
Suggestion that consideration be given to Inspector O’Neill
sitting down with staff, identifying not only their level of
fluency but what would encourage them to use it and if
training could be an incentive?

* SuptKelly outlined that the issue at present is the Gaeltacht
allowance. Some personnel are in receipt of it and others
are not. This has affected the good will towards language
usage with issues such as let the personnel with the
allowance do the Irish language radio programme as they
are getting paid for it. This issue needs to be addressed.

® Supt Kelly also suggested consideration be given to a
bronze féinne. This could entice people who have Irish to
leaving cert level and may need to use some English words
to give it a go and might encourage willingness to use Irish
- acknowledging shortcomings but willing to use the
language.

* D/C McMahon outlined the allowance was removed at a
point in time and is difficult to have reinstated. Most likely
not within our gift. We must appeal through other means
and will need to be creative. Also acknowledged that the
bronze fdinne could encourage willingness to use the
language.

e A/C O’'Brien — bronze fdinne idea is useful and should be
considered possibly promoting it 6 months after the gold
and silver are in place. Irish needs to be kept in people’s
minds. Team will need to generate ideas to encourage
usage. Reinstatement of the allowance should be looked
from the perspective of the whole package including
addressing the definition of a Gaeltacht station.

e Eimear Ni Cheallaigh outlined the silver fdinne requires a
basic level of Irish and shows good will towards the
language. This would need to be addressed in the
campaign. The communication strategy will be important
with regard to building people’s confidence. The gold
fainne requires fluency but the occasional English word is
deemed ok.

Action:
e A/CO’Brien to examine merit for introduction of a ‘Bronze
Fdinne’
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e Exec Dir HR&PD

C/Supt with responsibility
for Gaeltacht Areas

Gaeltacht Service Station

Requested received from C/Supt McGinn for Gaeltacht
service stations to be documented and circulated. This
action was completed by Eimear Ni Cheallaigh and
circulated to the group membership with the Agenda in
advance of meeting.

e C/Supt with responsibility
for Gaeltacht Areas

Roads Policing Units

Report received from C/Supt Foster following initial group
meeting. Contact made with AP Gavin O’'Neill Fleet
Management regarding signage on RPU vehicles ‘as
Gaeilge’. A number of | 2ssigned to RPU
display electronic predetermined messages. However,
these vehicles do not have the capability to display
messages ‘as Gaeilge’ and to do so would require a retrofit
and upgrading of the current VMS system with a cost of
approx. €3,000 + vat per vehicle. it was envisaged that the
retrofit cost would be prohibitive and Fleet management
have undertaken to ensure any applications for new RPU
vehicles with roof mounted signs will facilitate the display
of messages both as Gaeilge and as Béarla automatically as
part of the tendering process from now on.

D/C McMahon acknowledged the work of Chief
Superintendent Foster in this area.

6.

D/C McMahon Policing &

Security

Terms of Reference & Membership

D/C McMahon welcomed any observations from the Group
in relation to the terms of reference.

Terms of reference approved by the Group membership.

7. |

Irish Language

Strategic

| Working Group Members

AOB

Action:

Carried forward: C/Supt Foster to provide update/proposal
in relation to Irish Language resources available on the
Garda Portal to encourage / support Irish Language usage.

Next meeting Tuesday 1% September, 2021 at 10am.




Cldr Oibre / Agenda

Meitheal Straitéiseach i Leith na Gaeilge / Irish Language Strategic
‘Working Group

01/09/2021

1. Minutes of Jast meeting 13% July 2021

2. Irish Language Strategy

3, Implementation Plan

4. The number of Irish-speakers in Gaeltacht stations
5. ‘Gachacht Allocation Policy

6. Féinne Gaeilge an Gharda Siochdna

7. Irishi language resources —including Garda Portal

3. AQOB
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Strategic Working Group

Meeting 21% September 2021 Video Conference
Date & Venue

Deputy Commissioner McMahon Policing & Security

. Chief Administrative Officer Joseph Nugent

Executive Director Yvonne Cooke HR&PD

. Ms. Eimear Ni Cheallaigh Irish Language Officer

Assistant Principal Eilis Gilvarry HR&PD

Superintendent Jarlath Lennon HRM

Inspector Maria Hayes North Western Region

Inspector Ronan Farrelly Navan

. Carol Byrne North Western Communications Coordinator
10. Sergeant Olivia Markham Galway

Attendees

WONOVHEWNR

1. Irish  Language Strategic | Minutes of Meeting 13" July 2021

i Working Group { »  Minutes Agreed

| §

| 2. & | D/C McMahon Policing & Irish Language Strategy and Implementation Plan

3. | Security |
3' e D/C McMahon acknowledged the work completed in this
' , 'f area to date.

j | ® The Strategy has been updated based on feedback
received from the Commissioner and the Group.
i ® Eimear Ni Cheallaigh provided update on the current
;' status of both the Strategy and the Implementation plan
outlining that it is envisaged Divisional Officers take
ownership of monitoring skills in their respective areas.
The requirement for Gaeltacht Areas is 100% proficiency,
Gaeltacht Service Stations a high level proficiency and
| outside those areas that it be determined what level is

required.

| The five recommendations documented in the Joint
i Committee Report were discussed. Recommendations as
follows:




{1) That the loint Committee on the lrish Language, the
Gaeltacht and the Irish speaking Community agree with the
recommendations set out by An Coimisinéir Teanga in relation
to An Garda Siochdna.

{2) That the Joint Committee on the lrish Language, the

Gaeitacht and the Irish speaking Community agree that these

recommendations have not been implemented fully. The

Garda Commissioner has a responsibility to implement them

without defay.

{3) That the Joint Committee requests the Ceann Comhairle,

the Chairman of the Seanad and Business Committee to set

| aside time in Ddii Eireann and inSeariad Eireann to discuss this
report and the original report of the Language Commissioner
himself in the D4il and in the Seanad itseif as soon as possible.

(4} That the Garda Commissioner will be required to lay an
annual report before both Houses of the Oireachtas showing
the progress it has made in the previous year to provide Irish
language services in the Gaeltacht, and bilingual services
outside the Gaeitacht, and the efforts it has made to increase
the number of bilingual Gardal in each rank.

(5) That the Garda Commissioner will be obliged to appear

before the Joint Committee on the Irish Language, the

Gaeltacht and the Irish Speaking Comimunity to discuss that

annual report.

o Fimear Nf Cheallaigh outlined that the recommendations

will require extensive work and at present, the main
priority is the statutory obligation in the Gaeltacht
stations and ensuring the numbers of proficient speakers.
do not decrease. Efforts are being made to increase these:
numbers, it is a big ask in terms of increasing bilingualism
at every rank and that the Commissioner will appear
before the Committee on a yearly basis providing a report
on progress.
The Weish model looks at Stations/Districts and
determines how much of the Community are Welsh
speakers and aims to match that. If 20% of the
Community are Welsh speakers then 20% of the police
should also be proficient. This has taken 15/20 years to
achieve and is a long process. An Irish language panel was
set up in An Garda Sfochdna in 2018 with most personnel
wanting to go to Galway — an area with an already high
level of proficient speakers. A working group was
established to look at ways to incentivise Gasltacht
stations. Divisional Officers can move personnel around
within the Division however, it had been envisaged that
all personnel who were 1o transfer to a Gaeitacht Station
would sit a proficiency exam at‘that time regardless of
their background, be it a native Irish speaker or high
results in the Irish oral proficiency exam in the Garda
College years previous. Awareness of the proficiency
panel may need fo be increased.
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D/C McMahon informed the Group that we must manage
expectations and what is possible to progress within a
year for language development. At least maintaining the
numbers of proficient speakers in Gaeltacht Stations
should be our number one goal.

Eimear Ni Cheallaigh outlined that a lot of areas contained
in the Strategy are already underway and the Fdinne
initiative has taken off.

AP Gilvarry: two personnel from the Irish stream were
allocated to Divisions in which there is a Gaeltacht in the
last few months.

Superintendent Lennon outlined that utilising the Irish
Stream has been a slow process but there was a recent
transfer from Tralee to Dingle. He reiterated the difficulty
with allocating junior members to rural/quiet stations
early on and to enhance their learning experience they
are more suited to urban / training stations.

D/C McMahon acknowledged the optimum exposure
issue during their training period.

Inspector Farrelly indicated the imminent transfer of a
native Irish speaker to Athboy to facilitate Rathcarran.
Approximately 70% of Gardal & Sergeants surveyed in the
Meath Division are at level 1 and 90% between level 1 &
2.

D/C McMahon: A focus on recruitment only will not work
a mixed approach will be required. We will need to latch
onto retraining & the Fdinne in order to be able to
demonstrate progress when the Commissioner goes
before the Committee.

Exec Dir Cooke: training competitions & the launch of the
Fdinne to be utilised to get people thinking about the
language. Utilise the Press Office and pick a date to bring
it to the fore. Creating momentum building up to an
event.

D/C McMahon — Agreed — events to build confidence in
utilising the language and having others involved e.g.
coffee mornings to bring momentum to utilising the
language.

Eimear Nf Cheallaigh: 100% it's a lot to do with
confidence. People have more Irish than they realise. The
strategy is to encourage people to use the language. The
Féinne initiative is a huge thing even the Seanad want to
implement a similar initiative. Personnel are looking for
supports now and the online resource will launch soon
however, we need to iron out what resources are
available now. TEG & Gaelchultir have online courses
that are available now rather than a delay having these
courses developed for rollout by the Garda College.

D/C McMahon - This should be looked at and work with
HR to see what we can afford.

CAO Nugent — Agreed.




1

e CAO Nugent to drive this with courses to be advertised on
a HQ Directive for personnel to apply — similar to the
Human Rights course. This action would enable our
obligation to increase levels of Irish across all ranks.

e CAO Nugent outlined that a space like a coffee morning
or a virtual space to use your ‘cipla focal’ would build
confidence.

e Carol Byrne: ‘Ciorcal Cainte’ could be promoted by Irish
Language Champions in the various areas on a voluntary
basis.

e Eimear Ni Cheallaigh outlined that the strategy includes
the pairing of fluent speakers with those who want to
increase their language skills as informal training. Eimear
explained that a statutory obligation for policy is coming
similar to Human Rights. A policy screening tool will be
required as it will be a legal obligation.

e Sergeant Markham suggested a change to the
Implementation plan under the heading ‘Owner’. In point
3.1 for assessing impact on the Irish language when
formulating or revising policy. That the ownership of this
strand be assigned to A/C Governance & Accountability
rather than A/C North Western Region to future proof the
process. If there is a statutory obligation it should become
a part of the policy writing process implemented by PGCU
similar to Human Rights.

e AP Gilvarry discussed the importance of managing any
negativity towards the Irish language or its usage.

* Exec Dir Cooke outlined that we screen policy for human
rights and diversity and not just policy also our corporate
decisions. Corporate decisions should also be taken
through the lens of the Irish language. This would be
positive for the Commissioner when appearing before the
Committee.

Action:

e CAO Nugent to liaise with Finance & HR to identify is funds
are available. D/C McMahon, Exec Dir Cooke & CAO
Nugent to discuss this proposal in advance of the next
meeting.

e Eimear Ni Cheallaigh to circulate revised Strategy &
Implementation plan based on the feedback received to
date.

Exec Dir HR&PD | The Number of Irish Speakers in Gaeltacht Stations
Eimear Ni Cheallaigh —
Irish Language Liaison | ® D/C McMahon sought update in relation to any
Officer . downward changes?

{ « Eimear Ni Cheallaigh outlined that not all returns received
i to date and that a reminder will issue.
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Service stations are also included in this review.

D/C McMahon requested that CAO Nugent & Ex Dir Cooke
keep the Reserves in mind for the recruitment campaign
and that this could have a positive effect on interaction in
Gaeltacht stations. There should also be focus on the
Garda Staff front desk positions particularly the larger
24/7 stations.

CAO Nugent outlined a targeted campaign for Reserves
would be helpful and that there is a strong argument to
have a competition for proficiency /local campaign for the
front desk positions.

Action:

Eimear Ni Cheallaigh to provide update in relation to the
number of Irish speakers in Gaeltacht stations and service
stations when all returns received.

Exec Dir Cooke to devise a plan for next recruitment
campaign for Reserves.

Plan required for rollout of front desk positions after 24/7
stations to include Irish language requirements.

e Exec Dir HR&PD
e C/Supt with responsibility
for Gaeltacht Areas

Gaeltacht Allocation Policy

Supt Lennon outlined that allocations for transfers are
prioritised for Gaeltacht stations.

D/C McMahon requested information on if there are
many requests for transfers to Gaeltacht stations. Supt
Lennon outlined that there are not many and often there
are also other aspects at play when requests received
such as the distance of the applicant from their home etc.
D/C McMahon acknowledged that Irish is an important
aspect however, organisational issues are also important
and often when people transfer to these stations they are
there for life.

A/C North Western Region

Fainne Gaeilge An Gharda Siochana

Eimear Ni Cheallaigh informed the group that the merit of
introducing a ‘Bronze Féinne’ was examined subsequent
to last meeting and there is now a ‘ctpla focal’ féinne -
there is now a fdinne for everyone. A video with
information on the fainne initiative is being devised for
internal and external release. 80 have signed up already
for the fdinne and a newsbeat article issued today. No
launch date has been finalised and there is lots of interest
in attending the launch from GaeltchultGr, Foras na
Gaeilge etc.

Carol Byrne outlined that a lot of work has been
completed internally. The video campaign shows diversity
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of where personnel with Fidinne will be found; all
areas/grades/ranks. This campaign is aimed at the entire
organisation and encourages everyone to have pride in it.
D/C McMahon outlined that the Commissioner, Deputy
Commissioner & A/C O'Brien will all want to attend the
launch and show leadership support and enquired as to a
launch date?

Carol Byrne: October depending on the Commissioner’s
diary.

D/C McMahon outlined that Supt Marie Broderick in the
Commissioner’s Office be contacted to determine the
Commissioner’s availability. A strategy will need to be
looked at for the launch. A decision required around if the
strategy is ready to launch should we leverage publicity
and launch the two together on the same day?

Action:

Carol Byrne to contact Superintendent Marie Broderick in
the Commissioner’s Office to identify possible dates for
the Launch.

7. Irish Language Strategic | Irish Language Resources
Working Group |
Carol Byrne outlined that Irish language resources are |
ready for upload to the PORTAL. '
7. Irish Language Strategic | AOB

Working Group Members

Inspector Hayes outlined A/C O’Brien is eager to launch
the Fdinne in October and maybe in a Gaeltacht area?

Exec Dir Cooke informed the group that it is important |

people see HQ as part of this too to show it is an
organisation wide commitment and not just for personnel
in the Gaeltacht.

D/C McMahon raised the question of having the fainne
and strategy launched on the same day?

Supt Lennon outlined if it was post Oct it might be
restriction free.

D/C McMahon acknowledged that all the above are valid |
points and the pros & cons will be put to the |

Commissioner.

Carol Byrne suggested there are two different messages
and to maximise the messages perhaps separate
launches.

CAO Nugent added that when launching the Féinne we
should be able to launch online resources.

Eimear Ni Cheallaigh outlined that we could launch the
online course in October and the strategy is at an
advanced stage.

AP Gilvarry added that the strategy be sent for design
input for aesthetics purposes.
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e D/C McMahon queried if the 1% /2" week in October
‘would be an option for the launch of the Strategy which
Eimear Ni Cheallaigh acknowledged wouid be possible.

o It was agreed that the strategy would launch first and
then the Féinne as a key strand of implementation of the
Strategy.

e D/C McMahon requested that Carol Byrne look at what
the laiinch of both the Strateégy and the Fainne would look
like.

e Carol Byrne outlined that the Fiinne would be presented
to a few members on the day, key people to be invited.
The Strategy would be a formal launch on the Website,
-which was recently updated and is now fully bilingual. |
Carol Byrne outlined that she will take this action for
further thought.

Action:
o Carol Byrne look at what the launch of both the Strategy
and the Féinne would look like.

ACTIONS
1. CAO Nugent to liaise with Finance & HR to identify if funds are avaitable for irish
language courses. D/C McMahon, Ex Dir Cooke & CAQ Nugent to discuss this proposal
in advance of the next meeting.

2. Eimear Ni Cheallaigh to circulate revised Strategy & implementation plan based on the
feedback received to date.

3. Elmear Ni Cheallaigh to provide update in relation to the number of frish speakers in
Gaeltacht stations and service stations when all returns received.

4. Ex Dir Cooke to dévise a plan for next recruitment campaign for Reserves.

5. Ex Dir Cooke: Plan required for roliout of front desk positions after 24/7 stations to
include Irish language requirements.

6. Carol Byrne to contact Superintendent Marie Broderick in the Commissioner’s.Office
to identify two possible dates for the launch.

7. Carol Byrne look at what the launch of both the Strategy and the Féinne would look
like. '

Next Meeting:

Wednesday 13% October, 2021 at 9am.
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Clar Qibre / Agenda

Meitheal Straitéisedch i Leith na Gaeilge / Irish Language Strategic
Working Group

13/10/2021

1. Minutes of last meeting — 21% September 2021

2. Irish Language Strategy & Implementation Plan

8. Irish Language Course Funding.

4. The number of Irish-speakers in-Gaeltacht stations
5. Fainne Gaeilge an Gharda Siochana

6. AOB
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Meeting 13 October 2021 Video Conference
Date & Venue

. Deputy Commissioner McMahon Policing & Security
Attendees . Chief Administrative Officer Joseph Nugent

1
2
3. Executive Director Yvonne Cooke HR&PD
4. Assistant Principal Eilis Gilvarry HR&PD
5. Superintendent John Ferris Garda Press Office
6. Superintendent Aidan Minnock Garda College
7. Inspector Ronan Farrelly Navan

8. Inspector Adrian O’Neill Galway

9. Carol Byrne North Western Region Communications Coordinator
10. Sergeant Olivia Markham Galway

| 1.

F'2'. & D/C McMahon Policing &
| 3.

| Irish Language Strategic Agreed

Woaorking Group

Action:

| Security

i
i
|

|
|
|

{ ¢ Updated draft Irish Language Strategy & Implementation

| ® Action 1.3 of the implementation plan discussed in particular

| o Implementation plan must be achievable with correct

Irish Language Strategy and Implementation Plan

Plan circulated prior to Group meeting.

the importance of buy-in from Divisional Officers when
moving Irish speakers within DVs that contain a Gaeltacht
area.

timeframes.
e The need for a dual approach discussed: recruitment in
addition to looking at the needs of specific areas.
1 Recruit and distribute
2 Identification of targets. The target is 100% for Gaeltacht
areas but HRPD & DV Officers need to work out the
requirements for stations outside the Gaeltacht.
It is a longer-term strategy and will be achievable by reflecting
this in our timelines, getting buy in from stakeholders and
working together.
Action
e Observations in relation to revised Strategy &
implementation plan to be forwarded to Eimear Ni
Cheallaigh by 18/10/2021.
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-« Implementation Plap-action 22,2 ‘possibility for ring fenced

funding for Irish Language training .and. respurces to end
2025, ‘Ring fenced ﬁmdmg and providing this commitmerit
until the end.of 2025 to he reworded should any unforeseeh
circumstances be ericountered during this time. Suggested
that this action reflect our commitment to Irish in the |
training plan each yedr or dtifising F:13 which is tangible and
shaws corporate suppott.

¢.. Eimear Ni-Cheallaigh t0 update Implementation Plan-action
22.2. , |

« ExDir Cooke to explore options regarding additional funding
for Irish. Language Initiatives.

| Irish Language Course Funding

4
1= DfCommiissioner P&S | Update provided by CAO. Nugent ifi refation fo a wieeting
' Exec Bir HR&PD scheduled to take place and matter to be carrled forward..
CAQ.
Action:
‘o CAO Nugent to Haise with Finance, & HR to identify If funds
- areavailable for Irish fanguage courses,
5. Exec Dir HREPD- The Number of frish -Spe’aker's' in Gasitacht Stations
EimearNi Cheallaigh -
Irish Eanguage: Llaison _ ,
Officer ¢ Eimear Ni Cheallaigh to provide update In relation to the
s C/Supt with number of irish speakers in -Gaeltatht stations and service
responsibility for stations when alf returns received.
Gaeltacht Areas _ _
1* Update provided by Ex DirCacke in relation.to recruitment
campaign for Reserves. Work.on-going in this-area and item |
_ to remain on the agenda for further updates. :
«  Update provided by Ex Dir Cooke regarding rollout of front
désk positions after 24/7 stations to include Irish: language |
requirements. Backfills.currently being looked at and matter |
10 be carvied forward for further updates,
6 Fainne Gaeilge An Gharda Siachdna

.AfC Narth Western Region

s SuptFerris discussed the Fainne launch in Oct & the Strategy
in Decand racommended that either the Strategy come first.
or both launch together and that the gap betiween the two.
‘was very long.

» lt'was agreed both the Strategy-and Fainne laurich together
in December 2021 |

* Governance Group meeting to take place in-advance of the
December faunch. '
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Carol Byrne to contact Commissioner’'s Office regarding
launch date in December.

Sgt Markham to schedule Irish Governance Group meeting.

7.

Irish Language Strategic
Working Group Members | e

AOB

Supt Minnock informed the Group that the Garda College
have created a 12-minute awareness video which is ready for
upload to LMS & AGS Portal. This will be utilised to inform
trainees of Irish language requirements and will be available
to AGS personnel organisation wide.

Suggestion that the video also be linked to staff induction.

Next Meeting:

8™ November 2021 at

11.30am

Action Detail

Owner

Due

Comment

Observations in relation to revised Strategy &

01 |Implementation plan to be forwarded to Eimear Ni ALL 18/10/2021 Qoglig
Cheallaigh by 18/10/2021.
Update implementation Plan Action 2.2.2. E. Ni

02 Cheallaigh 08/11/2021
Explore options regarding additional funding for Irish

03 |Language initiatives. Ex Dir Cooke |08/11/2021
Liaise with Finance & HR to identify if funds are available for

04 |Irish language courses. CAO Nugent |08/11/2021 Carried Forward
Provide update in relation to the number of Irish speakers & Ni

05 |in Gaeltacht stations and service stations when all returns Cheallaigh 08/11/2021 et Rtk
received.
Provide updates on plan for next recruitment campaign for B, Bl

06 |Reserves. Coalia 08/11/2021 Ongoing
Provide update on rollout of front desk positions with

07 |regard to Irish language requirements. Ex Dir Cooke |08/11/2021 i
Contact Commissioner’s Office regarding December launch

08 |date. Carol Byrne |08/11/2021
P i inne.

09 rovide update in relation to launch of Strategy & Féinne, Carol Byrne |08/11/2021

Ongoing

Schedule Irish ing.

10 edule Irish Language Governance Group meeting Masrfl:a = 08/11/2021
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Clér Oibre / Agenda

‘Meitheal Straitéiseach i.Leith na Gaeilge / Irish Language Strategic
Working Group

8/11/2021

1. Minutes of last meeting — 13" October 2021

2, Irish Language Strategy & Implementation Plan

3. Trish Language Course Funding.

4, The nuthber of Irish-speakers in Gaeltacht stations
5. Féinne Gaeilge an Gharda Siachdna

6. Strategy & Fdinne Launch December 2021

7. AGB
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Irish Language Strate Working Group

Meeting 5t November 2021 Video Conference
Date & Venue
1. Deputy Commissioner McMahon Policing & Security
Attendees 2. Chief Administrative Officer Joseph Nugent
3. Assistant Commissioner O’Brien
4. Assistant Principal Eilis Gilvarry HR&PD
5. Superintendent John Ferris Garda Press Office
6. Superintendent Aidan Minnock Garda College
7. Eimear Ni Cheallaigh Irish Language Liaison Officer
8. Inspector Ronan Farrelly Navan
9. Sergeant Olivia Markham Galway
Owner: Action:
| 1. | Irish Language Strategic | If an Action Owner is not in a position to attend an Irish Language |
' Working Group Working Group meeting it is requested that a report be |

.= forwarded in advance of meeting detailing the position of said | i
’ action. Alternatively a representative to attend meeting on |
behalf of the Action Owner.

‘2. | D/C McMahon Policing & | Irish Language Strategy and Implementation Plan
| Security ‘5
? e Strategy & Implementation plan on track with regard to
timelines for December 2021 launch.
® Eimear Ni Cheallaigh outlined meetings with Action |
Managers are on-going The implementation plan is a high |
level plan and the low level implementation plan detail erI |
need to be documented in time. -
® The Coimisinéir Teagna is no longer involved in this process | |
and it has been taken over by the Joint Committee to whom
the Commissioner will have to report on:
1. The provision of Irish language services being prowded
both inside & outside the Gaeltacht -
2. Progress with regard to increasing bilingual levels at each |
rank.
A working group will be established to look at this but
training is an area that could address increasing levels of
bilingualism at each rank.

Irish language recruitment will focus on:
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Social Media
Gaelcholdisti’
Transition Years
Open days-

vYVvVY

Allocation policy is working in some areas. Emphasis should be
1| placed an Divisional Officers taking dwnership for policy foritto ;
be effective across the board.

‘The long term:plan.should be looking at the -Gaeltai_cht.-stétions. as
| requiring 100% proficiency. and outside the Gaelacht
determining the requirement of the Community,

Divisional Officers will require support-with-the allocation pollcy |
implementation.

With fegard to personne! aflocated 10 Gaeltacht stations A/C
. O’Brien autlined that-the numbers-required are small'and many |
' of the Divisions with Gaetlacht stations have proficient personnel |
“within their Division. Given the small numbers invoived if |
_personnel/exira probationer were:allotated to these Divistons to

enable-the. re-allocation of a proficient.speaker to a Gaeltacht
- station it would have'a sighificant’ impsct on numbers on the
‘ground.

Supt Kelly completed a piece around the views 6f personne! in |
Gaeltacht areas and what would encourage-Ivish. language usage
and items such as the Gaeltacht allowance were identified.

From a palicing perspective. A7C O"Brien suggested consideration
be given to the temporary transfer-of personnel with Irlsh to
Gaeltacht locations that, experignce an influx.of people over the
sarmmermonths of June to Augtist.

-A/C O'Brieh suggested that from 2022 Divisional Policing Plans
1 should have a component for. the promotion of Irish and this
would also. provide for owrership. It was outlined that.
correspondence should issue to each Regional Office from the
Deputy’ Cammissioner’s Office in relation to Irish language
service delivery and the inclusion of Irish [anguage in thelr 2022
Policing Plan.

Qwnership Tor initiafives discussed: Divisional level versus
Regional level ownership and the ‘mefit of Divisional level
ownership was highlighted for implementatlon on the ground. It
‘was. decided that initlatives should be driven by Assistant
Commissioner level with Ownership at Divisional level,

Itwas again reiterated that the Strategy & Implementation Plan
_must be achievable given An Garda Siochana will be held to
saccouint,
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_Action

o E.NiCheallaigh to complete megtings with Action' Managers
regarding the implementation P!an

+ D/CMeMahon toissuecorrespondence to Regional Assistant.
Comrhissioniers regarding inclusion of Irish language
coinponent in 2022 Policing Plans.

» Strategy & Implerientation plan to be forwarded to the

Garda Executive for the 23" November, 2021.

Iri's_h._\l..anguage Coursa Funding

¢ D/Commissioner P&S. _ _
* Exec Dir HR&PD Update provided by .CAQ Nugent that fallowing a meeting with
s CAQ Chief Supenntendent Garda College Irish will form part of the
- 2022 training plan. '
In addition to our current couises there should be both
residentiaj & online courses; A HQ Directive will be required for
residential courses as they will need to be advertised.
These courses will drive and support implementation of the Ifish
language Strategy.
Actibin: _
| * CAO Nugentto lialse with Eifhear Ni Cheallaigh in refatiofito |
2022 training plan.
s Ex Dir Cooke to exglore aptions’ regarding addlﬂonai funiding
far irish language injtiatives.
s, ExecDir HR&PD | The Nurnber of Irish Speakers.in Gaeltacht Stations
o  Eimear Ni Cheallafgh~ , :
trish Lahguage Liaison | insp. Farrélly outlined €/Supt. Meath-envisages moving a fluent |
Officer ' Irish speaking Probationer Garda in 2022, once probation
s C/Supt with completed, from Navanto Athboy - 4 Gaaltachit Service Station. |
responsibility for N ) _
Gaaitacht Areas | E. Ni Cheallaigh provided the following update in‘relation to Irish

| spaaking proficiency jevels:

» Kerryallocated 2 personnet from the proficiency panelto
the Gaeltacht providing'an increase from 42% to-46% for

 proficiency levels in the Division, '

> Bellmullet decreased from 2 proficient speakers last vear
to.1 this year which saw'a decrease from 7% to-4%;

» All other Gaeltacht areas stayed the same.

Actjons;

®  Supt. Minnock, who is liaising with Rose Sweeney, toprovide
update when date for recruitment campaign for Reserves
jdentified..

* Rollout of front désk positions after 24/7 statioris to incude

Irish language requirements carrled forward for further
updates from Ex. Dir. Cooke
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5.

A/C North Western Region

Féinne Gasilge An'Gharda Siochéna

1 # To date over 560 personnel have:signed up to wear Fainne..

Gae:lge An Garda Siochédna. .
« Chiefsand Supts to beasked to wear Féinhe ~ Gold, Silver or
Cupia focail.

« Insp. Farrelly outlined 107 or.30% of Gardai in Meath have

signedup to participate in'the Félnne-initiative.

Effaris will be made to encolrage and record advancements-

froma lower fluency level Fdinne toa higher fluency level Fainne.

A new Portal page is now available and resources will be put.up’
to.support participarits.

A plece to be prepared for the Portal page outlining the rumber |
‘of parsontiel who have: signed up to date for the Fdinne. It is
“intended that this will give enmuragement/support to others-|

signing up for the initfative. Include practical phrases that were |

‘previously circulated and this will give an indication of the
.standard required.

1'Sgt.Alan Keane has liaised with E. Nf Cheallaigh and native

speaking (and other) Littlé Blue Hertes will be offered a:Fainne.
Axideo piece will be captured around this,

| Action:-

* -A/C O'Brien 10 draft torrespandence regarding senior |
‘management participation in Fdinne initiative.

1e E. Nfcheallaigh to draft piece on cufrént numbers signed up

for Fainne mmatwe for Portsl..

6'

| Irish- language Strategic

Working Group Members

Strategy & Fiinne Launch December 2021

¢ 13% December 2021 agreed launth date. Venue fof laurich
confirmed-as Galway.

* internal commurications plece to be cofpletedd for
Newsheat In.advance of launch.

e invitations for faunch:

Accepted invites:

‘Coimisinéir Teanga, Gaelchiuftdic & Conradh na Gaeilge.

Suggested invites:
3
» Eve McCrystal = has Signed up for 2. Fainne and an
excellent ambassador for An Garda Sfochdna who.could
provide positive influence for peers. with regard to
Fainne uptake
»- Representative from each GaeliachtArea.
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launch.
Action:
launch date and location.

article.

Footage for launch of Fdinne to promote language, history &
culture with a view to being launched on social media.

Editing of footage to be completed by Supt Ferris and footage to
be viewed by D/C McMahon and AC O’Brien in advance of

e Carol Byrne to contact Commissioner’s Office to confirm
e Supt Ferris & E. Ni Cheallaigh to liaise regarding Newsbeat
e AC O’Brien & E. Ni Cheallaigh to identify personnel to whom

invitations for launch should issue.
e Supt Ferris to provide advance viewing of launch footage to

D/C McMahon & A/C O'Brien.
7. Irish Language Strategic | AOB
Working Group Members
Next Meeting:
TBC
Action Detail Owner Comment

01 |Complete meetings with Action Managers regarding Implementation Plan. | E. Ni Cheallaigh Gapilog
02 Correspondence to |ss_ue to Reg:P[Ial A/Comms regarding inclusion of Irish b/C McMahon

Language component in 2022 Policing Plans.
03 Strategy & Implementation plan to be farwarded to the Garda Executive for|D/C McMahon & D —

the 23" November, 2021. E. Ni Cheallaigh "80ing
04 |CAQ Nugent to liaise with E. Ni Cheallaigh regarding 2022 training plan. CAO Nugent Ougrieg
05 |Explore options regarding additional funding for Irish Language Courses. Ex. Dir Cooke ot St
06 Provide updates on recruitment campaign for Reserves. Supt Minnock .

Ongoing

07 Prow_de update on rollout of front desk positions with regard to Irish language Ex Dir Cooke Ongding

requirements.
08 Correspopf!e[\ce to issue regarding senior management participation in A/C O'Brien

Féinne initiative.
09 Piece to be prepared outlining current numbers signed up for Fiinne initiative E. Nf Cheallaigh

for upload to Portal.
10 Contact Commissioner’s Office to confirm date and location for Strategy & ¢ B —

Fainne launch. - Byrne e
11 |Supt Ferris & E. Ni Cheallaigh to liaise regarding Newsbeat article. Supt Ferris

AC O’Brien & E. Ni Cheallaigh to identify personnel to whom invitations for ;
2 launch should issue. A oBrim oRgone

Supt Ferri iewi
13 p is to provide advance viewing of launch footage to D/C McMahon & o —

AC O’Brien
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Clér Oibre / Agenda

Meitheal Straitéiseach i Leith na Gaeilge / Irish Language Strategic
Working Group -

22/11/2021

1, Minutes of last meeting — 5" November, 2021
2. Ifish Language Strategy & Implementation Plan
3. lrish Language Trafning / Initiatives

4. Fainne Gaeilge an Gharda Siochdna

5. Strategy & Fdinne Launch December 2021

6: AOB
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Meeting 22" November 2021 Video Conference
Date & Venue

Deputy Commissioner McMahon Policing & Security
Chief Administrative Officer Joseph Nugent
Executive Director Yvonne Cooke

Assistant Principal Eilis Gilvarry HR&PD
Superintendent John Ferris Garda Press Office
Superintendent Aidan Minnock Garda College
Superintendent Jarlath Lennon HRM

Eimear Ni Cheallaigh Irish Language Liaison Officer
Carol Byrne North Western Communications Coordinator
10. Inspector Ronan Farrelly Navan

11. Inspector Adrian O’Neill Galway

12. Sergeant Olivia Markham Galway

Attendees

CEONOUVAEWNR

Action:
| Minutes of the 5" November approved.

Irish Language Strategic

| |
;' | Working Group i
S |
| 2. | D/C McMahon Policing & | Irish Language Strategy and Implementation Plan
, | Security _
r l | Irish Language Strategic Working Group approved the Strategy & |
| ! | Implementation plan and both documents to be forwarded to |
| | AGS Executive. i
| Action
i ® E. Ni Cheallaigh to forward final versions of the Strategy &
| | Implementation Plan for onward transmission to the
' Executive.
3 | | Irish Language Training / Initiatives
¢ D/Commissioner P&S
e Exec Dir HR&PD | @ E. Ni Cheallaigh outlined that the D4il Oireachtas Committee
e CAO i want to discuss the recent Committee meeting and previous

i complaint regarding AGS. A date is yet to be confirmed.

| ® Discussion generated among Irish language external circles
| regarding the removal of the Irish language requirement for
promotion purposes as this was not communicated by AGS
in advance of the change. Matter discussed by the Group and

communication/consultation did not take place with the
Garda College, Eimear Ni Cheallaigh or HR&PD in advance of
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the removal of the requirement. It is' thought that the
decision was made by the Department when the promotion
tegulation amendments took place.

'+ [Ewas acknowledged that the Irish language requirement for

profotion purposes disadvantaged some persannel i
particular personnel of other nationalities who were not.
afforded the samie Irish language educational background.
Therefore, for the: purpose of equality of opportunity and
with a viewto elimirating rote learning by personnel who |
Feguire promotion as opposed to -genuine language
learning/usage this decision is suppdtied. However, it is |
‘farther noted.that there is still a requirement for Sergeants
allocated to Gaeltacht stations to be proficient in the irish
language and this.requirement should be ipoked at in-early
course.

=  Trairting courses already available externally such as TEG to

be utilised to provide personnel with language progression |
opportunities. These courses can be: implemented in the
short term’ and are geared towards public. servants.
Progression levels can he tracked and associated costs are
affordable, Costings for course and riumber of places td be
determined and advertised on a HQ Directive.

Action: -
-« CAO.Nugent to liaise with Eimear Ni Cheallaigh in réfdtion to

training and HQ Directive to be completed advertising Ifish
lariguage courses.

Working Group Members

4. | A/C North Western Region | Fiinne Gaellge An Gharda Siochéna
@ Everyrank accounted for inuptake of Féinne.
v Newsbeat article generated further awareness of the |
Initiative with additional applications raceived subsequent to )
publication of article..
6. |Irish Llanguage Strategic | Strategy & Fiinne Launch December 2021

Rising COVID cases discussed with regard to the 13" December

launch and provisions shculd now be put in place for the launch
given the current climate,

The launch will need to:be small and compliant given it is nota.
critical matter.

| = €. Byrne suggested reviewing the number.of padple invited |

to the lsunch. Consideration to be given to holding the
latinch outtloors or virtually,
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e Supt Ferris suggested a small sample of personnel to be
presented with Fdinne in person perhaps two from each
category.

A blended approach suggested with a small number of personnel
present and other Divisions linking in virtually on the day.
Consideration to be given to the technicality of live versus
recorded inclusion from Divisions outside Galway.

Action:

e C. Byrne, Supt Ferris & E. Ni Cheallaigh to liaise regarding
launch strategy and feasibility of live or pre-recorded input
from Divisions at the launch. Various proposals to be
considered and strategy for launch to be forwarded to D/C
McMahon.

7.

Irish Language Strategic
Working Group Members

AOB

Next Meeting:
TBC

Action Detail Owner Comment

Strategy & Implementation plan to be forwarded to the Garda
01 Execuge. d g DX Mckahion & £, On-going
Ni Cheallaigh
CAO Nugent to liaise with Eimear Ni Cheallaigh in relation to
training and HQ Directive to isi i
02 \ g Q Directive be completed advertising Irish CAO Nugent '
anguage courses. On-going
Provide updates on uitmen ign for ?
03 p recr t campaign for Reserves Supt Minnock
Ongoing
Provide update on rollout of front desk positions with regard to
04 |Irish language requirements. Ex Dir Cooke Ongoing
C. Byrne, Supt Ferris & E. Ni Cheallaigh to liaise regarding launch
strategy and feasibility of live or pre-recorded input from Divisions . (
05 [at the launch. Various proposals to be considered and proposal Ch:;:ali:e;”? i !:lne On-going
for launch to be forwarded to D/C McMahon. 0¥
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Clét Oibre / Agenda

Irish Language Governance Group

29/11/2021

. Terms of Reference & Membership

2. Joint Committee meeting on Irish Language.

. Iristi Language Strategy’
. Implementation Plan

. Fainne Gaellge An Gharda Slochana

. AOB
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Irish'Language Governance Group

Meeting’
Date & Vanue

29% November 2021 Video Confererice

| Attendees

Commissioner Harris

Deputy Commissionar McMahon Poli_ci_ng'& Security

Assistant CommissionerO'Brien North Western Region
. Executive Dirgctor Yvonne Cooke

Assistant Principal Eilis Gilvarry HR&PD

Eimear Ni Cheallaigh !fish Language Liaison Officer

Sergearit Olivia Markham Galway

NN R W N e

Owner'

 Action:

1. Commtssioner Hams | Terms of Reference & Membershlp

-« Group membership:

Participation of external member Eamon O hArgsin (current
Presidant of ‘Comhaltas Ceoltsiri Eireann and formerly
Development Services Ditector & Secretary to the Board of .
Foras na Gaeilge] who previously ‘participated -in the lr:sh
Language Governance Group chaired: by then“A/Cam SCM
jaining the membership of the .Governance Group on a
voluntaty basis discussed and approved.

o Terms of Reference dpproved.

Action;

s Sergeant Markham to inforjn E. © hArgdin of the'invitation.
10 joih the current An Garda Siochédna Irish Language
Governanece Group.

2. | Irishlanguage Governance | loint Committee Meeting on Irish Language

-Group

E. Ni Cheallaigh oitlined the D&l OQireachtas Committee have
taken over from An Coimisingir Teanga with regard to AGS which
is-a more- public forur and will involve more public-scrutiny.

* CAGS Irish language strategy documented since the:
Committee meeting held in ‘May 2021. The strategy will
assist with the compliance of Commiittee reguirements.

Recruitment & aflocation plans are important-elements, both |
of which are long term plans. Othér elements inciude
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training with an online course due to Jaunch on the 13%
December, 2021 coinciding with-the faunch-of the strategy. -

1 Irish Langudge Governance
- @roup

Irish Language Stratégy & Implementation Plan:

Ex Dif Cooke raised the issue of résourcing the strategy and -

thie work is needed in this area. A staffing request of one EO
-appraved and niatter to be looked again,

lt_was_qacknow!edged that résdurces/racruitment is:a long.
term piece however, training could have a significantimpact-

in'a 6 to 12month term. it was further putlified that various -

elements-ofthe stratégy will feed inte each other such as:

- LMStraining ready to go

- Potential for having personnel on external courses,
numbers to be detefmined afid places to be advertised
with work on-going in this area.

- When COVID subisides the feturn of imméisive language
training.courses,

- Implementdtion of the strategy'monitored bythe Irish
Language Strategic. Workmg Group

- Recrultimentis a longet term.goal and will be
implemented in the 2022 campaign. and will form part
of the outreach initiative for targeted inciusion.

Commissio ner Harris requested the strategy be'mare

ambitious. with a change to pg 3 “We will develop g suite

of comprehensive onlirie tralmng resources in the coming

years” change to ‘next year’ acknowledgmg that'online

training is launching on the 13%: ‘December and other

training options bieing explored to include LMS & immersive |

training.

The Strategy in its current fornat is aspirational and aptions |

to include targets-and specific numerical reference to be

-explored. However, the targets much-notbe- unreachable.
-Areds noted forcohsideration:

- Irish language panel

- Irishlangpage element in Divisianal Policirig Plans

- Proactive Senior Management.

- language Champlons

Considerationto be given to-a.socialk media outputof 5%. This’
would include Press Office & local madia. outputs with B
target-of a.few each day.

Action:

E. Ni Cheallaigh to 3mend Irish language Strategy pg 9 and
to-explore options for numerical reference.
Ex Dir Cooke to pravide views on the Strategy.

D/C P&S & AJC North
Wegtam Region

Féinne Gaellge An Gharda Siochéna
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-Strategy 8 Fainne [aunch oi the 13% December, 2021 discussed
“with regard. to the current COVID climate and the options |
';a_yallable Virtual launch to be explored.

41* Todate 700 personniel of all ranks and grades have signed up

to wearing a fiifine. A fainne Is available for every Javel with
the gold, silver & cipla focail-fainne options and shows the
public that thése personbel are offering an irish language
service,

|* There isa niervousriess among some personinel with regard

to wearing the fiinne:and offering this'service but attemipts |
are being made to address this'with in articles T Newsbeat.
& Portal. These articles also highlight the farge numbers that |
have signed up to the initiative to éncolrage others.

Artion:
e A/CNWRto liaise with-C. Byrne & E. Ni Cheal!aagh regarding
virtual launth strategy.

6.

‘ IrishiLéng_'yage Governance

Group

AOB

The. Oireachtas: Commitiee. have written to the Commissioner

}and to. Justice with regard to the' retnoval of irish language
{ requirement from the Promotion Regulations,

* AP Gllvarry outlined that the document received-in relation
to-changes did not include anything with regard to the Irish
language and does not think the change tame from AGS.

s L was acknowiedged that the Irish exam completed by.

personnel was held during training which Is years previousito,
promotion and not @ current indication of language
proficiency. Personnel applying for promction required 50%
i the exam which is not an indication of proficiency and-
personnel who retum to sit exam In order to apply for
premotion enter into rote leammg

s Itwasalso acknowledged that with 4 diverse popuiation the
Irlsh language requirement for promotion purposes
disadvantdged some personnel who would be good |
canditates for promation. For the purpose of equality of |
opportunity this reguirement could have a negative inipact.

- Actign: _ B
‘Ex Dir Cooke to identify origins of the Irish Language reguiation :

change for promotich purposes:

'« D/C McMahon ackiiowlédged the good work completad to

date with regard to the [rish Ianguage strategy,
impjementation plan and. Irish language Strategic. Working
Group. '

Next Meeting:
"TBC
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:nmg.”f

.Act_iiih:ﬁétéil

. /Qwngr

o 'Ir!vitaF!o_n tg'pe extended :co_E., O hArgdinto-join the current An Garda Sfochdna Sgt Markham
Irish Lar;gqage_Gave_rnanc_e_(_i_r_ou_p; :
0z gm%ndme_nts to be made to Irish Language Strategy and inclusion of numerical E. Nf Cheaffalgh
referencss. o :
3 |Views onthe Strategy document to be forwarded. ‘Ex Dir Cooke
s N AJCNWR, E. NI
04 |Devise virtual [aunch'strategy. Cheallaigh, C. Byrne
identify origi f the irish iga i ¢ promatior _
entify origins of the Irish language regulation change for promoticn Ex Dir Cooke:

‘105

purposes.
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Agenda/Clar Oibre

11.30 Wednesday 24" Februnary, 2020.
Officers’ Club Garda HQ

. Communication to issue to raise awareness of obligations the
Official Languages Act, 2003 places on the Organisation.

. Trish Language Scheme, 2016 — 2019

3. Required Irish Language Standard for members in Gaeltacht
Areas

}. Action Plan for Implementing'Recommendaﬁons made in
Statutory Investigation, IM —241B

. Irish Language Training Courses

6. AOB and Next Meeting




Agenda/Clir Oibre

11.30 Wednesday 22! January, 2020,
Officers’ Club Garda HQ

1. Irish Language Schenie, 2016 — 2019

2. Required Irish Language Standard for members in Gaeltacht
Areas

- Oral Irish Proficiency Assessiments — Quarterly return to go to
Appointments Office.

. Irish Language Training Courses

. AOB and Next Meeting

5. AOB and Next Meeting
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15 May, 2018:

Attendees | Mr Bariett, Ex. Dir HR & PD,

Eimear NiCheallaigh - Irish Lanpuage Officer,
Sgt. Helena Carey, Garda College,

Sgt. Neel Melvin, Resource. Aliccation, HRM
Teresa Leavy, Civilian HRD,

Apologies: | Assistant Conimissioner Fanning,
forwarded, | Sgt. Olivia Markham,

-unable to
“attend.

Sgt. Conor Q?Braondin,

1 Sgt. Sean Mac Secin,

Sgt.J. McClafferty,

Brigid Mackin, Civilian HRD.

Addressing Deficit of Meriihers witli the required level of Oral Yrish

A

-Bl_:_c'nﬁcien'cx‘“ ‘in Gaeltacht Stations.

Mr Barrett opened the meeting focysing: on the deficits of members with
the required level of oral Irish proficiency in Gaeltacht Stations, despite- the
Iraining efforts to date:

M_r'Bar_retbzis.meEtihg-inthAn-'Coir_ni'sinéir Teanga in June and it is
essential that members without the requiyed skills are not transferred intoa

| Gaeltacht Station.

The meeting with the Chiefs has contributed positively to preventing such.

| allocations, Two proficient members have recently been allocated to

Gaeltacht stations in' Cork and six te Galtvay in March, 2018..

The féct temains; however, that 71 of the 119 ménibers in Gaeltacht
stations do:not have the required standard:of oral Irish proficiency. In

| Dingle, for examgple, only half of the tefr membess have achieved fhe

‘required standard. The priority now-must be to address this issue.

Mr Barrett requested tflaf: where requests come to Allocdtions Section, for
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Gaeltacht Stations, it must be ensured that the member meets the required
level of proficiency.

.Oral Irish Proficiency Panel

- Senior management have approved the proposal put forward at the Jast |

‘meefing of the Implementation Grovp, to'issue 4 HQ Directive, inviting,
Expressions of Interestfrom members who are sunitably proficient in Oral
Irish, and who wish to transfer to. a number of Gaeltacht Stations.

To meet the current demand, a Proficiency Panel from: which all aifocations
to Gaeltacht stations are made, is to be established. In order to qualify for

inclusiod-en this Panel, members of Garda and Sergeant rank are required

to attain Level 4, in 2 newly established Oral Irish Proficiency Assessment.
Payment of -Gueltacht Allowance: will rot be associated with these

allocations.

Interested members will be advised to indicate. their preferred location(s),
1 on-a D19 Transfer Application form and submit it through thef# Divisional
Office: '

A candidate- guidebook will Be available on the Garda Portal and
Assessment tests can be'taken at the Garda-College. Assessmetits will be
-available twice annually. There will be no limit to the number of times a
membei may take the Assessmentfest,

‘Members Currently Serving in Gaeltacht Stations.

Members currently serving in Gaeltacht stitions will be required to
‘deinonstrate the requiired level of Oral Irish proficiency within a specified
period. (proposed time-frame 6 months) or théy may be tiansferred to a
station in which Irish lahguage obligatious do not arise.

This will be dependent on skill levels and training available.

-Members recruited under the Irish Language Siream

| Numbers being tecruited under the specialist Irish Langnage Stream are

curreitly low.” All inembers ecrpited to date, under this Stream will be

included on the Proficiency Panel. The terms of theéir Tecnitment allow

that they may be allocated to. Gaeltacht areas for a period of time, as
determined by the Garda Commissioner.

Members tecruited uinder the Irish stream regached the required minimum
Level B2, in the Common European Framework of Reference for
| Languages, during the fecruitment process. This levelis equivalent to Level |
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4, 6n An Garda Sfochéna’s Oral Irish Proficiency Framework and is the
requited ‘stanidard necessary to- work in a Gaeltacht station. Consequently,
they will be assighed to a Gagltacht station without need for fuither
assessient.

A letter Wil issue to all members recruited uader this specialist stream,
through their Divisiorial Officer, advising thém of the above. Eight of the
twenty-six are dual applicants. These are alsg to benotified.

The chiallenge of a probationer serving in 2 small rural Gaeltacht station,
wag taised. Adequate supervision and mentoring will be a consideration.

Allocating members'who are ot of P'rob’aﬁoti_-

Sgt. Melvin pointed to the challenge of allocating members.once out of
probation. ‘Allocation outside probation is 4“Directed Transfer’, which can.
. be appealed to Mt Barrett, to the Commissionsr and finally to the Fransfer
‘Board. This process.could mean 2 delay of up to:a year.

(B'r"'ovisi_o; of Oral Irish Proficiency Training

1 Bimear has researched training courses, some ‘which can be taken by

| memberts; online, The fitst option would cost approx-€12,000 to train. 106
members in Gaeltacht stations.. A second costs €10,000 per level and this
will take 4 féw months before it is:made available,

Mr Barrett suggested liaising with Hibernian College in this regard with.a-
| view to utilising thei# todlset.

| New Oral Trish Proficiency Asséssment.

Eimear has draviit up a framework fora new Oral Trish Proficiency Test
which has been approved in principle by An Coimisinéit Teanga,

| Gaeleultir will validate this test at-a.cost [INMllMand ensure that itis
equivalent to the B2 standard in the.Common Ewropean Frameéwork of
Reference which is equivalent to Level 4, on the AGS. Oral Irish
Proficiency Framéwork.

Sgt Carey pointed out that the TEIG Test, which is not directly related to

‘the organisation works out a per head.

The same assessment test will be used for premotion purposes, for which &
Leyel 2 will be required and Lievel 4, for inclusion on the Proficiency
‘Panet, '
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Plan fo Addregs the- Deficlt of Proficient Members ix Gaeltacht
Statiors

Ani. Cofmininéir Teanga requires a plan to achieve the required number of
proficiént members and an associated trammg and assessment plan.

The 'Pl,arg will include;

(a) HQ Directive inviting Expressions of Inferest, provided members
meet the required staridaid’in the new assessment test;

(b) All dllocations to Gaeltacht stafions be:made from the Pmﬁmency
Pagel

{c) A new programme designed to upskill members _

{d) An assessinent carried out on all members in Gaeltacht stations and

(e)-An analysm of numbers to be lost through retirement.

Action Points

s Bimearto finalise a training programme and approved Assessment
Test and laise with Procutemient regatding tendering etc,

» Eimear to continue résearch on the bestoption for Irish Langnage:
Training,

s Teresa to diaft

-HQ Directive, inviting Expressions-of Inferest from. members
wighing to be mcluded an-the Proficiency Paniel from which ail
allocations to'Gaeltaclit Stations will be made

-Létter to issue 10 Irish Sfream members informing them that thiey
will be included on the Proficiency Patiel'and

-a cover minute to. Chief Supts advising them of the inclusion of
these members.on the Panel.

* Sgt Melvin to ensuie that a process is introduced to enstre that
those requesting allocation to a Gasltacht station have attained the
required L4.
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ACTION PLAN FOR IMPLEMENTING RECOMMENDATIONS MADE IN
STATUTORY INVESTIGATION IM-241B.

OCTOBER 2019

An Garda Sjochéna hag been working élosely with An Cofmisinéit Teanus oyer the past nimber of
“years to ensure that the recommendations which emanated from statutory-investigation 1M—24_iB are
implemented. The investigation found that An Garda Sfochana was in breach of Section 33(2) of An
Garda Siochidna Act 2005, which states that “the Garda Comitiissioner hall, to the-extent practicable,
ensure that members-of the Garda Siochédna stationed in a district:that includes a Gaeltacht avea are
sufficiently competent in the Irish langiage to enable them 10 use it with facility in carrying out their
duties™.

Irva letter sent by An Coimisinéir Teanga 1o the Garda Conimissiorier on the 15% April 2019, An
-Coihlfsinéiti Teanga “énclosed a.‘_'su'mméxy.of the main actions which An Garda Sfochina has to take.
in order to put the recommendations made in investigation IM241-B into effect”. An Coimisingir
‘Teanga now.requires'an update on each specific action and & timeframe when each oni¢ will be

completed.

Below is a summary-of the actions ineritioned, their current status, key issues surroundirig them and
the key actions requited to progress: each one. The Trish Language Office with assistance from
HR&PD should ensure that each action is progressed without firther. delay.

Action 1: Set-a time-frame for training the assessors of the new system of festing:
(The new Oral Frish Proficiency Assessment),

Status: Conpleted

Background:

1. As'recommended by An Coimisinéir Teanga a new system of Irish lahguage testing has
been developed to assess member’s fluency in Irish before they are stationed in 4 Gaeltacht
area, the new Oral Irish Proficiency Assessmient. The new system has been developed by
the Trish Language Office and has been reviewed and commended by the frish language
organisation, Gaelchulitr:

An-Garda Siochdna: Ag Coinneéil Dagine Sabhailte — Keeping People Safé
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2. A pew proficiency framework has been designed which offers five levels of language
abiility. The levels range from Level I (no ‘proficiency) to Level § (superior proficiency).
‘The level of Irish now required to work ‘in & Gaelacht siation is Level 4 of An Garda.
Siochéna’s new Irish Language Competency, Framework, Members must be able to
‘demonstrate proficiency-at Levél 4 of the Framework if they ‘wish to be assigned to a
Gaeltaght station.

3. Gaelchultir provided & course fof, An ‘Garda Siochdna o the 10th April 2019,
“Training The Assessorg”. The 9 assessors have been trained to assess members? Irish
language, ability under the new Framework and onily these assessors should be used
§31] ﬁitu:é,ja_'ssessmen’fs for Gaeltacht stations or Gaeltacht Distiiet Stations.

Key Actionis Required:
' Action required ' Timeframe Responsibility

®  Eisire that only the asgessors named | Completed | qprgpp & Iish Language
‘ T 71 for'2019 and Office
are us_ecj_{ to carry Out any assessinents ongoiagin |- ce

teldting to the néw system. 2020

® The Irish Language Office under] Completed | qRepD & Irsh Tanguage
HR&PD should maintain overall Office
control of the new syster of testing, to
ensure comsistency, this includes
receiving copies of test results for each.
member and recordings of each:

assessment.

Action2: Provide An Coimisinéir Teauga’s Office with a clear time-fraxie for
carrying out assessments.
Status: Ongoing
Background:.
An Coimisinéir Teanga requires the following assessments to be carried vt in the coming
‘months:

1. Irish language assessments (under the new system of testing, the new Otaf Irish

Proficiency Assessment)-on Gardaf who have respended "fq_

An Garda Siochéna: Ag Coinnedil Daocine Sébhailte -~ Keeping People Safe
2
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and have expressed an interest in working ina Gaeitacht Garda _Station—

_W_as‘ issued in September 2018 to develop dn Irish Language Proficiency
Penel (JLPP) which is'to includs merhbers-interested in Sefving in Gaeltacht stations.
and who have demonsirated proficiency at Level 4 or above in the new Oral Irish
Proficiency Assessment.

2. Trish language assessments on Gardai 'whq_are currently statioried in 24 Gaeltacht stations
around the country {(See Appendix A); Approximately 100 members in total. The
organisation, at this finte, -does ot have an accurate account of the Irish language
proficiency of all its members hased in those stations as ‘the level of fluency of many
-meémbers was not.determined corré ctly underthe ‘0151 systetn of assessment. I_t}is,- the’ref_bie;._
necessary to measure the Irish language proficiency of existing staff in Gaeltacht stations
to ensure HRM has ait accurate account-of those. with 4 fluéncy in the language.

3. The: data gathered is.to be used to detérmine the Irish language skills deficit in Gaeltachi
stations. This will -give the. organisation. the. foundation it needs to work towards fully
implemienting An -Coimisinéir Teanga’s recommendations and complying with section
33(2) of An. Garda Sfochéna Act, 2005.

Key Actions Regunired:

Action required Timeframe. Rﬁpoﬁsibility

o Agree on budget io carry out the gor;zg_l!%ed HR&PD & Iish Language
' for 201 '

assessments-for those who responded to To be | Office-
nd who reviewed in-

wish to be placed on the Irish: 2020

Language Proficiency Panel. This

should include” sub .--aﬁd-travél. fot

agsessors etc. _ _
"+ Tssuearemindor ol | Novewber |BR&PD & Th  Lampomge |

‘through the porial and the 2019 Office. |

Divisional Offices,

s Organise fime and date for the | Completed | Irish Language Offico
asgessmenis to proceed.. for 2019

To be

| reviewed in

2020

Ad Garda Siochana: Ag Coinnesil Dacine Ssbhailte— Keeping People Safe
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assessmenits will take place, It is
recommernided the  assessments take

place in the Garda College at least

reviewed in
2020/

» Inform miembers who have responded | Completed | Irish Langudge Office
Ronn e \ S | for2019
when the L
’ To be-

using the new system of -gssessment.

Irish Language Office.

All results should go directly to the

twice ayear.
» Approve budget for 2020 to.carry out the Cure enfly |BR&PD & Tnish Language
Station assessmént i1 Gaeltacht areas. under | Office.
Teview.
Decision
end 6f 2019 |
s Organise logistics around assessing | Currently - HR&PD, Jrish Language Office
mémbers-glready in Gaeltachtstations. | nuder
review.
Decision
end of 2019 |
s Qualified assessois should be used to ?091;1518;6*1 HR&PD, Irish Language Gffice,
measure: the Irish language proficiency Qualified Assessors
e . s ] Commmence
of existing -staff in Gaelidcht stations 2020

Aection 3: Confirm arrangements ensuring that asufficient number of Gardat

appointed to Gaeltacht stations. have sufficient’ competénce in the Tiish

langunage.
Status: Ongoing
Background:

1. An Coimisinéir Teanga requested that An Garda-Sfochéna devise a policy to gnarantee

-that-___.p:t:o'EESses and procedures:are in placeto ensuré a systémiatic inciease in the number:

of Gardai with fluéncy in Irish based it Gaeltacht stations..
8

was issued in Septeritber 2018 as the fiist step in ensuritig that

only rhembers: wiﬂpthe proficient standard of Irish would he transferred to Gagltacht
stations; this includes members at-Garda atid-Sérggant rank,

An Garda Sfochdna; Ag Coinneil Daoine Sébhailte — Keeping Pegple Safe




44

3. The HQ Directive specifies that once a member has passed the new -Oral Irish

Proficiency Assessment they will be placed on the new Irish Language Pioficiency
Panel.and will be eligible for.a transfer to a QGaeltacht station.

4. It has'been agreed that the systematic increase in the number of Gardai with

fluency in Irish based in Gaeltacht stations should be achieved by:

6) offéring Gardai already based in Gaeltacht stations, and who. did not meet

the required standard of Trish, an opportunity to improve their proficiency.

Gaelchultir’s coutses should be developed to provide this apportunity.

b) ‘only using members from the new Trish Language Proficiency Panel, a panel;

consisting of membeis-with a minitnam Level 4 proficiency in Irish on the new

framework, to fill any-vacant position in Gaeltacht stations:

a) facilitating transfeis for members in Gaeltacht stations, who wish to be moved.

and who don’t hdve the. required standard of Irish, and 1eplacing them with,

persontiel from the ILPP.

b) Analysing rétirement data from Gaelfacht stations and ensuring fhat once a

member retives he/she is replaced with a member from the ILPP.

Key Actions Required:

Action -requiréﬁf- 3 Tiinefrahie_' Respbnsiﬁﬂity '
Remind  €hief  Superintendents with .a| Completed. HR&PD, Eish Language Office
3 . T * LR A e Tﬂbe -
Gaeltacht. area in their division thattransfers .-i!l,él_l_l dedin
.should niot take place in-Gaeltacht stations %Vﬁ'atf‘?m
S . 'orkforce
unless the membets in question have passed: Plan 2320,
the.new Oral Trish Proficiency’ Assessmetit. 2022
Copy of minute to be sent in.Appendix.C |
Set up the ILPP once assessments have taken Complet_'fsd" HR&PD & Irish Language
) for-2019 _
1 place Office
Tobe
reviewed in
- 2020

An Garda Sfochina: Ag Coinnedil Dacine Sabhsilte ~Keeping People Safe.




Ensure that the steps mientioned above to
increase the nuniber of fluent Irish speakers in Strategic
Gaeltacht stations -are cairied out effectively | Workforce

and without delay. 2002

Tobe |pRgpD & Dish Langiage
in¢huded in- Office

Plan 2020-

Action 4: Detail and implement certain arrangements which weuld lead to

there being a. sufficient number of Gardaf with Irish assigned to Gaeltacht
District Stations (stationis located outside the Gaéltacht but in districts that

contain Gaeltacht areas).

Status: Ongoing

Backgroand:.

1.

Section 33(2) of An Garda Sfochdna Act 2005, which states fhat “the, Garda
Commissioner shall,-to the extent practicable, ensure that members ‘of the: Gaida
Sfochdna -stationed in 4 district that includes @ Gaeltacht area are sufficieritly
competent in the Trish language to enable them to use it'_;w_ith-'_facility in carrying out
their duties”, applies to every Garda station in a district that includes 4 Gaeltacht
‘area. This includes alarge humber of stationsin seven different Divisions throughont
the couniry, e.g. Salthill Gatda Station,

An Coimisinéir Teanga. récogiises. that it is not feasible for An Garda Siochéna to
-ensure: that .every member in a Gaeltachit District Station is fluent in Irish. Tt'is
expecied of the organisatien, however, to implement a system whereby .a ceftain
percentage of Gardaf in those-stations can provide a setvice through Irish when
reguired.

An 'Cbimisinéir,'l‘eanga-.has;wquesm&? that a:system similar to the one in place for

Gaeltacht stations be implemented to ensute that the organisation maintains ‘an
adequate.number of Irish-spéaking. members, at all times, among the station party in
all Gaeltacht District Stations.and that overtime those station become semi- bilingual.
An important long-terni aim for Gaeltacht District Stations should be to have at least
one member with fhiency in Irish on each unit at all times.
It has been agreed that e-diawn up for Gaeltaclit
District statioris and that the ILPP be tised. to ensure a certain percentage of Jrish
speaking members are available in those stations at all times.

An Garda Sfochina:‘Ag Coinnesil Daoine Sabhailte— Keeping People Safe
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Key-Actions Required:

Action réquired

Tim¢frame

Responsibility

| Strategic Workforee plan currently being
drafted which will include énsuiing that an
appropriate sérvice is provided through Irish.

_ .Tanuary 2020

HR&PD, Irish Language:

A Tist of Gaeltacht District Stations should be
drawn up

._ Ongoing
12019

| Trish Lariguage Office

which allows for provisionstoensure =

systematic increase in the-number of Trish

- District Stations. This policy should inclnde:
a) An agreement on what percentage of Trish
speakers shonld be employed, at. any given
fime, in District Gagltacht stations.

¢) Opportunifies for ‘Gardal in Gaeltacht
District stations to improve their Irish
language proficiency.

a) The use of the Trish Lanpoage Proficiency
Panel to -ensu_r__é: the quota of Irish speaking
Gardaf in those stations iz met.

A policy or HQ Difective should be drawnup

speaking persennel stationed il Gaeltacht

To be included |

in strategic

Workforce Plan |

2020-2022

HR&PD, Trish Language

Strategic Workforce Plasming
Unit

Review currently Oﬁgofng on Se:geani- and
.Inspector Promotion Comipetitions. This will
-include thenecessesity for ensuring that an

appropriate representation of Trish is included.. -

Commenced:

and ongoing.

HR&PD, it:ish Langnage

Action:5: Arrangementsto be made regarding Gardaiwlio have joined An Garda
Sfochana through the Irish Language Recraitment Stream.

Status: Ongoing
Background:

1. An TLiish Language Stream -was introduced into_An Garda Sitochdng’s rectuitment policy in
2014. This. pahcy ensures that up.to 10% of‘each tiew intake is reserved for flient Trish
speakers. An Irish strea.mas incorporated by the Public Appointments: S,emce;_;n cachmew

An Garda Sfochdna; Ag Coinnezil Daoine Sdbhailte —Keeping People Safe
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competition and Gardaf who join the organisation through, the siréam have committed to
spending a few yeats in 2 Gaeltacht area afterthey have received adequate fraining and
experience in 3 training station.

2. To date, over 30 menibcrs have joined the force through this Irish stream and they are
based in. stations around the coﬁntry.- The relocatien of thése members from training
stations to Gaeltacht stations or stations/units located in districts that contain Gaeltacht
areds has not been determined as:there is o policy in place. This means that very few of
those who conmitted to spending time in Gaeltacht stations have done so.

3 It has been agreed that the new Irish Language Proficiency Panel should automatically
iﬁélilde members who were recriiited through the Trish Lasguage Stream in the initial

‘recruitiment process.

Key Actions Required:

Action required Timeframe Responsibility

o Cather an updated list of members |December | Irish Language Office & HR&PD
reciuited through the Irish language | 2019
stream since it was established and add
those members to the Irish Language
Proficiency Panel.

» Remind members zeCriJited through-fﬁf:- December | HR&PD, Irish Language Office
Irish Stream who ‘have not yet | 3019
completed -their probationary” period |
that thcy‘ are required fo spend some
time ih a Gaeltacht station.

» Transfer these members'1o a Gaeltacht
stations at an-appropriate time..

An Garda Sfoclisna: Ag Coinnedil Daoine S4bhdilte — Keeping PeopleSafe
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.' i{emihd.mémbcrs- vecruited througli the December | HR&PD, Lrish Langnage Office
Insh Stream and who have completed | 2019
their probationary period. of the
corimiitment they gave when joining the
force:

s Add these:members to the ILPP with
their choice  Gaelacht station,
Gaeltacht  District  sfation  or
specialised unit that serves.a Geeltacht

community included.

* A policy should be drawn up which | January HR&PD, Irish Language Office
incorporates the points above. 2020

Action 6: Set up a protocol regarding’ unifs, such as Roads Politing_, that
perform duties in Gaeltacht areas to ensare that such units are capable of
serving the public in its preferred official language.

Statns: Ongoeing.

Background:,

1. -A commiitment has been given to-An Coirisingir Teanga that units such as Roads
policing 'that operate ‘within Gaeltacht aress should set up a.protocal/policy: to
ensure that there is at least one fluent Trish speaking member on each uriit of at the
very least to ensure that if check points afe being cairied out in Gaeltacht areas:
theré is.a member with Irish available.

2, It is recommended that a new HQ Dijreciive or policy be devised of that--

_‘_be updated to include gxpression, of interests from ‘those who

wish to be transférred to a unit, such as Roads Policing, that serve Gaeltacht areas,

An Garda Sfochéna: Ag Coinnesil Daoine. Sabhailte ~ Keeping People Safe
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Key Actions Required; _ |
Action required o Tomeéframie | —  Reésponsibility

- .Update | ot | Janvary Trish Laﬁgua'ge Office & HR&PD
create, a Separate HQ Directive to _"2020
inchude units ‘such as Rodds Policing
that serve Gaeltacht ateas.

e TEnsure Divisional Officers with a Ohgoing Irish L.anguage Office-& HR&PD,

Gaéltacht areain their jurisdiction are
aware that comiplaints have been made.

Utlllse ‘members who were reernited. Jarivary- HR&PD, Irish Language Office
through. the Irish. stream but who have | 2020
completed their probationary period for

these units, if they wish to transfer.

Compefitions for these units w:tll be. Taiaty fEiR&PD,InshLanguage Office,

L L _ T Competitions Office
desigied to imcorporate an adequate | 2020 '
number of proficient Irish speakers in line
with new reéruitment strategy.

Action 7: Provide a training programme for members whe are based in
Gaeltacht stations at present to help them with their ability in the language.
Status: Ongoing:

Background:

1. A‘commitment was given fo An Coimisinéir Teanga, that following the assessment
of Gardai in Gaeltacht stations, thege without the required Ievel of Trish, would be
<offered an opportunity to up-skill,

2. The frish Language Office liaised with the Department of Culture, Heritage and
Gacliacht at the beginning of 2018. in relation to the lrish Language Service
Agreement currenitly in place, in an-effort to develop appropriate Irish langiage
courses faor the organisation..

3. Gaelchultir aré the service pravidér_s_,_ approved by the Départment, for Irish
Language Training and Proficiency: Certification for public bodies and have
propdsed to develop 4 ngw online courses for the organisation which would be in
line with the new Irish Language Framework.

An Garda Slachéna: Ag Coinnesil Daoine Sabhsilte — Kesping People Safe
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4, Gaelohultir have preposed to develop a comprehensive training system to.enable:

Gardaf t6 deal with the public through the medium of Trish. That organisation has
extensive experience in devising and rupning Irish language courses for various
public bodies. Each course would cost €10,000 and would be available for eaéh
imember of An Garda Sfochéna io access.

5. Gaglchuliir’s proposaliof enfine leaning with the option of blended learning in the
future is the optimal scenario for ménibers of An Garda Siochéna allowing staff
access to courses.at a time most suitable to them, The online courses would aiso be
an invaluable tool for Garda Recruits entering the Garda' College. with no. prior
knowledge of the language. Further information. can be found in Gaélchultir’s

6. Inaddition, An Garda Siochana-also has statifory obligations under Section 33(2)
of An Garda ‘Sfochéna Act 2005 to provide training opportunities for jts ‘staff,
Section 3.11 of Ax Garda Siochéns’s Language Scheme also ‘states. thaty “All
‘personnel working in the Gaeltacht will be provided with the necessary upskilling
and eguiprient to assist them 1o be proficient in the-use of the Irish- Ianguage.?
Section 3.12 of An Garda Siochana’s ‘Language Scheme also states: “To progress
the organisational. responsibilities under-the Official Languages. Act, 2003, the
Human Resource Management Section will review training needs of staff and will
identify suitable Irish language courses for staff to meet the setvice fequiremerits
needs. Study courses in the Irish language will be selected and approved for
financial aid as part ofathe'- educational fund s¢heine’.

Key: Actions Required:

Action required Timefraime: Respongibility

s Requestfor substantial funding tobe | November |HR&PD
‘approved to develop 4 onlifi conrses in] 2019
line with the new Oral Jrish Proficiency
FBramework. |

Am Garda Siochdna: Ag Coinnedil Daoine Ssbhiilte - Kespiiig People Safe
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o Lidise with Gaelchultir once fundinig | December | Irish Language Office
has beeh approved to develop the Irish | 2019
language courses for the organisation.

Action 8: Analyse refirement figures for Gaeltacht stations for the next five
‘years..

Status: Completed.

Background:

1.1t was agreed that An Garda Siochéna would look at the situation in Gaeltacht stations
asitetitrently stands and try to idefitify opportunities 1o increass the number of Irishi
speakers in those stations through retirements.

2. -An Coinisingir Teariga has requested that An Garda Sicchéna analysis retirement
figures in Gaeltacht stations for-the next five years fo ensure the organisation is.
aware of the potential increase for Irish spedkets in sach Division,

3. The data was gathered by the Irish language Office with the assistance of HRM and
Mr: Michael Burke, HRM Records. A. copy -of the analysis can be found in
Appendix D

4, In addition, An Coimisinéir Teanga requites updated figures -of the number of
members with Jrish in Gaeltacht stations twice a year. This is to ensure that the

number of fluent Irish speakers continues to inorease.

Key Actions Required:

Action required Timeframe Responsibility

e Provide An Coithisinéir Teanga with | Currently | HR&PD & Irish Language Office
accurate data regarding the number of | under
Irish speaking members in Gaeltacht | TEVieW
stations once the assessments have
been ¢arried out.

- Ensure that anymemberwho tefires Ongoing HR&PD & Trish ”Languageofﬁce
‘from a-Gaeltacht station is replaced by
a member from the Kish Langnage
Proficiency Panel

An Garda Sfochdna;-Ag Cdinnésil Davine-Sabhailte ~ Keepiiig People Safe
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Appendix A — List of Gaeltacht Stations and their District Headquarters

1.  AnFal Carrach Falcarragh Milford
2. Ailt an Chorréin Burtonport Milford
3. AnBunBeg Bunbeg Milford
4.  An Clochén Liath Dungloe Milford
5.  Carraig Carrick Ballyshannon

Maigh Lo Mavo District HQ)

6.  Gob an Choire Achill Sound Westport
7.  Béal an Mhuirthead Belmullet Belmullet
8.  Gleann na Muaidhe Glenamoy Belmullet
1. Leacht Seoirse Loughgeorge Mill Street
1. An Cheathri Rua Carraroe Salthill

2. Cill Réndin Kilronan Salthill

3. Indreabhén Inverin Salthill

4. Maigh Cuilinn Moycullen Salthill
5. Leitir Méir Lettermore Salthill
6. Ros Muc Rosmusk Salthill

7. An Spidéal Spiddal Salthill
8. Carna Carna Clifden
9. An Mam Maam Clifden
10.  Sraith Salach Recess Clifden
11. Daingean Ui Chuis Dingle Tralee

12. Baile an Fheirtéaraigh | Ballyferriter Tralee

Larthar Chorcai C ork W est District 11O
22.Baile Bhiirne Ballyvourney

23. Béal Athaan Ballingeary

Port Lairec Waterford District 11Q

An Garda Siochana: Ag Coinne4il Daoine Sabhailte — Keeping People Safe
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Appendix B — Number of Members who Applied for the
Irish Langunage Proficiency Panel

The Irish A'ssessment for inclusion on:the Irish Language Prdficiency Panel took place in the
Garda College on. 11" September last: 11 members in total were assessed and 9 members
were successfuil, Among the succéssful canididates was a Garda who has since transferred to
Dingle Garda Station (Gaeltdchit Station).

Therefore, at present there are 8 membets on this Irish Language Proficiency Panel,

Any member who dttained Level 4 or Level 5 in the Irish Language Exam was eligible for
inclusion on this panel.

An Garda Sfoch4na: Ag Coinneéil Daoine Sdbhailte ~Keeping People-Safe
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Appendix C — Copy of Minute to be sent to Divisional Officers

The minute below has been approved by the Executive Director HR&PD and should be sent
by thatoffice to each Divisional Officer with a Gaeltacht area within their jurisdiction.

“Each Divisional Officer,

I am directed by Mr. Alan Mulligan, Acting Executive Director, Human Resources and

People Development in.this matter.

As per -;4;‘1- Garda Stochdna has given An Coimisinéir Teanga a

commitment that any member who is to be transferred to a Gaeltacht station will undergo
a new Irish language proficiency assessment, regardiess of previous test results. The

Divisional Officer should contact Official Language implementation@aarda. ie to ensure

members are assessed and have the required level of Irish before being transferred to a

Guaeltacht station.

This commitment must be adhered to as it is part of a statutory investigation which was
carried out in 2011 and found An Garda Siochdna in breach of its legislative
obligations. An Coimisinéir Teanga reviews the number of Irish speaking members in
Gaeltacht stations twice a year and the issue will be brought before the Houses of the
Oireachtas if the organisation does not adhere to the commitments given and increase

the number of Gardai with fluency in Irish in Gaeltacht stations in the comting year.

Kind regards, "

An Garda Sfochdna: Ag Coinneil Daoine Sabhailte - Keeping People Safe
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Appendix D — Analysis of Retirements in Gaeltacht Stations

The graphs below show the number of eligible and compulsory retirements in Gaeltacht
stations for the next S years. By 2023 An Garda Siochéna could potentially raise the number
of Irish speaking members in Gaeltacht stations by 5%, this is based on the number of
members retiring who are recorded as not having fluency in Irish. This does not include a

potential increase due to transfers.
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Appendix E -Percentage of Gardai with Fluency in Irish in Gaeltacht

Stations

The figures are based on data from the old assessment system and therefore may be higher
than declared below.

% of Gardai with fluency in Irish in Gaeltacht stations

90%

80%

70%

609%

50%

40%

30%

20%

l”

10%
Uio
Donegal Galway Mayo Kerry Cork Total
December 2012 41% 76% 23% 9% 20% 39%
April 2016 60% 86% 29% 50% 25% 54%
November 2017 55% 85% 30% 36% 25% 49%
June 2018 62% 80% 27% 36% 67% 51%
March 2019 62% 85% 28% 33% 75% 52%
® December 2012 April 2016 November 2017 June 2018 March 2019

An Garda Siochéna: Ag Coinnesil Daoine S4bhailte — Keeping People Safe
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