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Foreword

I am pleased to present An Garda Síochána Strategy Statement 2022-

2024. As we transition from the difficult conditions of the COVID-19

Pandemic, we are reminded of all the other challenges faced by the

organisation over the past hundred years. The year 2022 marks the

Centenary of the foundation of An Garda Síochána and reminds us of

the values on which the force was founded: Service, Honesty,

Accountability, Respect, Professionalism and Empathy.

An Garda Síochána is an integral part of communities across the

country and visibility, in all its forms, is a cornerstone of our service.

While we will continue to employ the most innovative technology to

improve efficiency and combat crime, we will never lose sight of our

personal connection shaped by each neighbourhood and community

that we serve.

This strategy was the result of one of our most extensive consultation

processes to date, engaging with diverse communities, government,

civil society, Garda personnel at every rank and grade and with our

policing colleagues abroad. We listened to the experiences of people

from across the country, in urban and rural settings and incorporated

them into our priorities. Today, change is both rapid and constant. The

rise in online crime and crimes against the vulnerable will feature

prominently in the years ahead. Other challenges cannot be predicted

and we must innovate and adapt our existing structures and supports

to respond.

Keeping people safe and protecting the vulnerable and victims of

crime remains our central mission. Our role brings us in contact with

people who have experienced injury, trauma and people who are

suspected of wrongdoing. In every case, it is incumbent on us to

protect their dignity and human rights and ensure a just outcome for

all. It is through a clear focus on visibility, the vulnerable, victims and

human rights that our values will be given practical effect.

An Garda Síochána Strategy Statement (2022-24) will bridge one of

the most encompassing and transformative changes in the history of

the force. A Policing Service For Our Future (APSFF) provides a

roadmap to implement the recommendations of the Commission on

the Future of Policing in Ireland Report (2018). It will be completed in

the first half of our new Strategy Statement and its centrality to our

work is reflected in many of the strategic objectives for the coming

three years.

Nearly one hundred years ago, the first Commissioner Michael

Staines of An Garda Síochána said: ñThe Garda Síochána will

succeed not by force of arms or numbers, but on their moral authority

as servants of the people.òThis remains true and under this strategy

we plan to embed even further our commitment to ethical decision-

making at all levels, underpinned by clear structures of monitoring

performance and accountability, empowering our people to

understand their role in keeping people safe.

J. A. Harris 

Commissioner, An Garda Síochána 
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Purpose of Consultation 

Section 21 of the Garda Síochána Act 2005, as amended, requires that the Commissioner shall prepare and submit a Strategy Statement.  

The Strategy Statement should include: a mission statement; medium term objectives and strategies to achieve them; expected outputs and 

outcomes; issues of concern to Government departments and agencies and a plan for managing such issues.

Engaging with key external stakeholders in government and civil society 

to capture their views on priorities for the Strategy Statement. Engaged at 

the citizen level for the views of hard-to-reach groups and the larger 

society. Groups included; Government departments and agencies, NGOs, 

under-represented groups, citizens.

Commencing preliminary internal engagement with functional areas 

within An Garda Síochána.  The importance of managing expectations as 

to what can be achieved in this regard has been stressed. Consultation 

covered Garda Members and Staff, senior leadership and  Garda 

departments.

ñScanning the horizonò included the consideration of work being done by 

other police services in this area and likely trends in policing over the next 

three years. Key themes from this consultation were; programme for 

government, legislation, international best practice, future opportunities 

and challenges.
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Mission

An Garda Síochána has a clear mission statement, to ñKeep People Safeò, and we are fully 

committed to this.

What it means to keep people safe is continually changing, and so must our response. The 

pandemic has brought us closer to the community and we are emerging stronger and ready to go 

further.

To deliver our mission, we must become more effective and efficient in how we deliver our 

services, and future proof our organisation to respond to the ever-evolving needs and demands of 

the communities we serve. 

Our policing model must also be increasingly agile to address the emerging and changing nature 

of transnational crime. 

The Environment

An Garda Síochána has gone through considerable change and evolution during its history. During 

the COVID-19 pandemic the organisation has shown agility in addressing the countryôs needs. 

This has demonstrated that the organisation is adaptable, can pivot at pace and be resilient to 

external factors. 

This strategy is set against a backdrop of post-pandemic society that has accelerated the merging 

of our physical and digital worlds. It will also continue to bring a degree of global political and 

economic uncertainty.

The organisation has made significant progress towards its transformation objectives while 

responding to the challenges of COVID-19. Embracing change will continue with the introduction of 

new legislation and reform in oversight structures, leading to enhancements in partnerships, 

policing and state security.  

During the lifetime of this strategy we remain committed to evolving and meeting changing policing 

demands in a changing society.

Ambition and Vision

We will continue to strengthen capacity and 

capability across the organisation, building on 

existing knowledge and expertise to ensure we are 

at the forefront of policing and state security 

globally.

This means:

We will be present and accessible in the most 

appropriate way to keep people safe, protecting 

the vulnerable, showing excellence in community 

policing whilst growing our specialist capabilities in 

the context of crime investigation and state 

security.

We will embrace the digital world, enhancing our 

connectivity and ability to respond to the changing 

landscape of policing.

We will empower our people to operate to their 

fullest potential through continuous support.

We will use information at our disposal, in an 

ethical manner, to make sound decisions.

We will embrace agility in all areas of our 

organisation to respond with pace and purpose.

We will continue to harness our strengths, 

maintaining our integrity and our focus on Human 

Rights.

Strategy Statement Overview
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An Garda Síochána is a 

community-focused organisation 

with a mission of:

Our Mission

Keeping 
People Safe
ñ

ò
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The pillars and enablers are underpinned by aligned functional strategies and clear structures, governance 

and accountability and a commitment to Human Rights
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Continue to strengthen 

connections with 

communities, working in 

partnership to keep 

people safe.

Proactively anticipating 

and addressing crime, 

including new and 

emerging crime trends, 

utilising effective 

information-led policing 

approaches.

Reducing harm by 

promoting and protecting 

the dignity and Human 

Rights of victims and all 

vulnerable persons 

interacting with An 

Garda Síochána.

Protecting the Security of 

the State and its people 

from terrorism and 

threats to its vital 

interests.

Inspiring and sustaining 

a culture of continuous 

improvement, enhancing 

innovation and 

responsiveness to 

change.
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Strategic Pillars
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